27th Meeting of the MEA IKM Working Group 
Meeting on Reporting Issues
6 March 2014, 3 p.m. CET, Montreal, Geneva, Cambridge via Skype

1) Revisiting the priorities of the ENRTP PROJECT
The meeting was attended by BRS, CITES, CBD, the UNEP IKM Team and for item 3 by UNEP-WCMC. The meeting began with reconsideration of the key deliverables under the ENRTP project. 
	MIV) National Reports and Implementation Plans

	1. Establishment of the Reporting Obligation Database

	2. Search facility that drills into reports (key word search) and plans

	3. First application built comparing report elements across MEAs with  charts and visualization 



The UNEP-DELC IKM Team reported on the developments [completed?] in 2014 and the expected additional deliverables in the first half of 2015. It was emphasized that a search mechanism for national reports would be available by mid April 2015,  similar to that of COP decisions. Furthermore, reference was made to the current Reporting Obligation Database (CBD example) which is manually updated and requires improvement in the context of the National Reporting Toolkits which are currently under development by DEWA for UNEP Live. 
 A further deliverable under the ENRTP project, namely an application which demonstrates the feasibility of interoperability and searching across selected reports, is under discussion. It is against this background that possible projects and ideas are to be discussed, including the project document drafted by UNEP-WCMC (Attachment 1)
2) Revisiting the Recommendations of the MEA IKM Steering Committee
The recommendations can roughly be summarized as follows:
· promote the vision of interoperable reporting systems
· explore respective funding opportunities 
· promote exchanges between technical experts of on-line reporting systems
· cooperation with the relevant component of the MEA ACP Project on the further development of the UNEP-WCMC ORS

The following clarification was provided for the concept of interoperability in the context of national reports for the MEA IKM Initiative. 
a. Examine the use of existing tools to provide for free text search across multiple reports (expected by April 2015)
b. (Auto)tag to  terminology in the MEA Thesaurus to reduce the amount of noise in results retrieved (very resource intensive) 


Also discussed were links between the work under the current project and the MEA ACP Project which supports the further evolution of the Online Reporting System of the ORS. The view was expressed that there were possible synergies between the two projects and possibility to avoid duplication of work. Relevant interested Secretariats, notably clients and potential future clients of the ORS would be consulted in this regard.

3) Discussion of the Project Proposal on mapping information against Aichi target Eight. 
UNEP-WCMC joined the discussions at this time. 
The project concept was recommended by the Expert Meeting on Enhancing the Efficiency and Effectiveness of MEA implementation (Geneva 15-16 Dec 2014), which was organized by UNEP-WCMC and the Government of Switzerland, and was held under the auspices of the MEA IKM Initiative. The relevant recommendations are highlighted in the green and found in the table below. 
An initial project concept note was circulated in February 2015 and a revised project concept note circulated by UNEP-WCMC on 4 March 2015 (attached). Mr. Monroe and Ms. Malsch provided an initial introduction into the expected deliverables as described in the project document followed by a round of feedback and comments by the MEA Secretariats present. 
Participants expressed concerns of the need for a “feasibility study as the main deliverable under this project, against one of the 20 Aichi Targets and without reference to SDGs. It was emphasized that such a feasibility study could provide the basis for a larger project. However, a project of broader scope needs to be clearly defined. 
MEAs expressed a preference to demonstrating the value of enhanced interoperability of information held by Secretariats and the possibility that such a project could contribute information to policy discussions by Parties, particularly discussions related to national reporting formats. For example, the project could provide information to Parties on how certain formats facilitate the aggregation and analysis on national reporting data. 
The reason for choosing Aichi Target 8 was to allow for inclusion of reports from the Chemicals and Wastes Cluster. It was, however, considered that other Targets might be of more relevance to  the biodiversity conventions.  The representative of the Chemicals and Wastes Cluster furthermore indicated that a desk study would not provide the information needed by MEAs and would simply confirm assumptions held by the MEAs. Furthermore, questions were raised if the quality of data was of sufficient quality to contribute to the outcomes of this project. 
Issues related to the  MEA IKM Initiative’s technical and the substantive issues on mapping against targets and goals in general were also discussed.  It was recognized that considerable work was already underway in mapping MEA information to targets and goals, especially in the context of  NBSAPs and Aichi targets, and that also information sources outside of national reports could be considered with a view to enhance national reporting data. Possible sources include, among others,  national data from UNEP live and the national reporting toolkits.
UNEP-WCMC expressed its support to the overall notion of identifying clear goals to which an initial project would provide a first and crucial step and its commitment to close cooperation with the MEAs in this regard.
4) Conclusion:
Given the issues discussed the following approach was considered:
· [bookmark: _GoBack]To break down in more granularity the different concept elements in light of the different goals and deliverables that are formulated by different documents or fora (ENRTP project, MEA IKM SC Meeting, etc); 
· Explore options of co-financing from related projects and resources (MEA ACP, follow up to Expert Meeting, …);
· Seek closer collaboration with key partners such as UNEP Live and Grid Geneva, EEA, and other ongoing processes.
___________________________________
Appendix 
Activities obligated or proposed for the MEA IKM Initiative 
	Ongoing ENRTP InforMEA Project (2014-15)
	First application built comparing report elements across MEAs with  charts and visualization

	MEA IKM SC 5 – Recommendations (June 2014)
	Invites  the Working Group to articulate and further promote a vision for an interoperable system on online reporting for MEA

	
	Invites the Working Group to further develop the ORS in close cooperation with UNEP-WCMC ;

	
	Invites UNEP-WCMC to illustrate the interconnection  between the  NRT , UNEP LIVE,  the UNEP-WCMC ORSs, and InforMEA for the consideration of the Working Group on national reporting;

	The Expert meeting on Enhancing the Efficiency and Effectiveness of MEA implementation (Geneva 15-16 Dec 2014)
	Short term actions (2015): 
Improvements to the report formats and move towards streamlining: 
2.Assess areas of commonality across MEA reports (e.g. shared questions, topics, potential for modules) (Key players: MEA-IKM Initiative, with support from other institutions such as UNEP-WCMC and University of Massachusetts);

	
	Technical aspects of interoperability: 
8. Demonstrate an example of interoperability between reporting systems. For example; pollution, geographical presence (Key players: In partnership – UNEP Live, UNEP-WCMC, MEA-IKM Initiative, MEA Secretariats);

	
	Improving understanding of how the data can be used more broadly: 
10. Building on issue-based mapping processes already conducted by IKM and EMG, further assess and deliver a list of data compiled as part of MEA national reporting processes mapped against the Aichi Targets and SDGs for the CBD AHTEG on Indicators to identify areas where national reports are relevant (Key players: MEA-IKM Initiative, with support from UNEP, UNEP-WCMC and others); 
11. Develop a project concept for using national report data to monitor and assess progress in relation to Aichi Target 8, drawing on identified opportunities 
(Key players: MEA-IKM Subgroup, UNEP-Live, UNEP-WCMC);

	
	Improve communication to foster collaboration and encourage interoperability:
14.Provide an online catalogue listing all existing online reporting systems with their open access status and features to facilitate knowledge sharing across Conventions and avoid “reinventing the wheel” (Key players: MEA-IKM Initiative); 
15. Promote the reuse of existing reporting systems among MEAs (Key players: MEAs with systems working in partnership with MEAs without systems); 



