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Meeting Summary

Ms. Duer welcomed participants and introduced Mr. Jiří Hlaváček, the Chief of the Environmental Governance and Conventions Branch and Head of the Multilateral Environmental Agreements Support and Cooperation at the Law Division of UN Environment. Mr. Hlaváček then took the floor to also welcome the participates and address the meeting. 

He thanked the representatives of the MEA Secretariats to InforMEA for their active and steadfast participation in the initiative, noting the broad representation of MEAs at the gathering. He highlighted a few of the MEA COPs scheduled to take place later in 2018, saying that information sharing through InforMEA and the networks of related MEAs would be useful to the participants of these meetings.

Mr. Hlaváček also asserted that while the primary audiences for the Initiative’s content and services were National Focal Points, staff of governments and inter-governmental organizations, and Academicians, it was also important to consider the general public and other entities such as civil society. He also welcomed the collection and encouraged the expansion of content from regional conventions and the collaboration on case law and judicial decisions  with IUCN and ECOLEX to collect court decisions as well.

Thanking Mr. Hlavacek for his remarks, Ms. Duer then presented the agenda of the meeting for discussion:

I. Action Point: way forward on 2018 design concept (Outreach and Usability)[endnoteRef:1] –  [1:  SCM 8/29 - improve the usability of the website as the main window to the work of the InforMEA Initiative, and in close cooperation with experienced MEA representatives and external experts. In this process, be guided by the priorities of the key audience, users, and use cases and the overall focus on MEA Parties (National Focal Points), coupled with evidence of use and user preferences] 


On the redesign of the website, participants generally requested for more time to review the design concepts and provide their inputs. Feedback had been received from Ramsar covering various aspects of the Search Results pages, where Mr. Kern noted that some of their comments had been already captured in the revised concepts. 

Ms. Benitez proposed the inclusion of information on the types of documents that were available for users to open/download e.g. a description is provided on ‘mouse-over’ describing the document based on the document-types current agreed upon as part of the InforMEA project. Mr. Keil reiterated the importance of ensuring that data quality was maintained as part of the improved user experience.

Ms. Duer informed the meeting that once all comments were received and incorporated, the volunteers that were part of the Usability Study would be invited to review the new design to find out if their concerns had been addressed.

Action Points: 
· MEA representatives to provide on design concepts by or before end of February 2018. A review of the concepts can be carried based on the google slides or from the test website trying to show case the homepage, regional and topical page: https://test.informea.org/

II. Technical Issues[endnoteRef:2] [2:  SCM 8/1 – Reiterates the need for participating MEAs to implement the API as approved by the IKM Steering Committee and requests the IKM Secretariat to continue providing technical support to MEAs to facilitate the API implementation by MEAs.] 


Ms. Duer informed the participants that Eau de Web (EdW)had taken steps to improve how MEAs were informed on the status of their APIs. The document with the latest status had been updated and shared, and each MEA Focal Point had been registered to a notification system called “uptime robot” that would notify them immediately their API connection dropped.
Mr. Romanescu (EdW) added that the links to CITES and the Plant Treaty no longer existed, but that discussions were ongoing with CITES to re-establish their link. Mr. Gerardo (Plant Treaty) informed the meeting that a consultant was to be recruited to work on re-establishing the link to InforMEA with a view to completing the process in a few weeks.
Mr. Sedara-Hettige informed the meeting that the CITES data had been moved to a shared hosting environment and while the resources were adequate, the nature of “sharing” was not conducive to the running of the InforMEA toolkit. As such, CITES and EDW were in talks to come up with a solution that would be ideal for all concerned.
On the issue of data quality, Ms. Duer acknowledged that concerns had been raised on occasion, especially related to the names of National Focal Points to some MEAs, and it was therefore important to ensure that the APIs providing this data were working optimally on a constant basis. 
She encouraged any MEA that was conducting a data clean-up exercise, which needed some technical assistance, to present their request for consideration. 
Ms.  Duer informed the participants that the Akoma Ntoso consultancy had been extended and the report had been shared for comments. Finally, the list of Document types had also been shared for review and comments.

Action Points: 
· MEAs to advise on the availability of a mandate to collect national legislation and, if so, how these documents are presented in their information systems.
· MEAs to report regularly on their ongoing efforts to enhance the quality of their data, in the context of InforMEA relevant categories of information, such as focal points and documents, mindful of the document types that had been agreed upon in December 2017 including at the next working group meeting and at the 9th InforMEA SC Meeting. 



IV. Update on the LEO Thesaurus and Semantic Indexing

Both the LEO governance document[endnoteRef:3] and the use case[endnoteRef:4] description had been finalised, and the LEO thesaurus was scheduled for importation at the end of February 2018. The follow up processes would include a review of quality of the imported content prior to training the autotagging software to the content for tagging, which would commence in March[endnoteRef:5]. [3:  SCM 8/19 – A governance procedure is established with regard to managing new concepts, concept changes, and the ontology structure of LEO, which includes, but is not limited to: a) focal points representing MEA clusters, b) bearing in mind the perspective of InforMEA users, and c) a reliable process through which MEAs are informed for LEO update/modification suggestions submitted by other MEAs.]  [4:  SCM 8/2 - Requests the working group to develop a comprehensive use case scenario document for existing and additional taxonomy types such as internationally agreed goals/targets/indicators and taxonomies including, biological species, chemical substances, geographical sites and others as appropriate.]  [5:  SCM 8/20 - At least two MEA Secretariats engage in a pilot using the Climate Tagger platform (integrating the LEO ontology and other taxonomies as appropriate) and possibly also the Pool Party thesaurus management tool, to investigate the benefits and impact of auto-tagging and linking data initiatives for InforMEA users.] 


V. Looking at 2019 and Beyond: InforMEA III – Concept development and fundraising strategy – emerging project components

Ms. Duer informed that the 3rd phase of the InforMEA Project was currently in the initial design stage[footnoteRef:1] and she invited the MEAs to present their priorities for consideration and inclusion in the new phase. She recalled the priority areas that had been presented and discussed at the 8th IKM Steering Committee Meeting and provided an overview of each of them: [1:  Related to InforMEA Phase II planning, please also find the now funded concept on the DART project, which will last until the end of 2019 and thus provide a bridge between InforMEA II and III] 

1. Technical Group: Collective Intelligence component (as endorsed at SCM8) among other long standing elements[endnoteRef:6]  [6:  SCM 8, Sec. VI (8/39 to 8/45)] 

1. Touching the Ground: Harnessing regional networks (to maintain new regional sections and attach to communities of practice in regions)[footnoteRef:2] [2:  MEA related action is still missing from this document and inputs/suggestions from MEAs are welcome. ] 

1. E-learning: regionalizing and tutoring of existing courses / blended learning (dedicated document in overall folder coming soon)
1. (New group led by UNECE?): Access to Justice / Case Law component (involving Aarhus Convention and ECOLEX project)
1. Auto-tagging/LEO/Akoma Ntoso (Results from our consultants and collaborators awaited before sketching out a new phase)
It was suggested that the concept notes for each of the ideas be shared with MEAs for their consideration and contribution, and discussions be held in smaller groups for each item or subject area. Additionally, it was proposed that bilateral talks be held with each MEA on their specific priorities for InforMEA Phase 3.
It was also suggested that some insight into the areas that donors were interested in would be beneficial in shaping the contribution and prioritization of the requirements of the MEAs.

Action Points from WG44: 
· MEAs to indicate in this doodle at least one group where each would be able to participate in a dedicated preparatory working group. The doodle should be completed by or before 15 February 2018.

VI. AOB

Ms. Duer told the participants that she was due to meet UNFCCC colleagues in March along with CMS and UNCCD, and possibly IUCN and the UN Staff College.  She confirmed that the next InforMEA Steering Committee meeting would also be a 3- day affair, as was the case in the 2017 meeting, to allow for in-depth discussions on the DART project that was currently under implementation as well as the topics for the next phase of the InforMEA project.
Ms. Duer added that the link to a document that had been developed to track the status of Steering Committee recommendations would be shared, pursuant to a recommendation on the same, and this would also facilitate the shaping of the agenda items for the next meeting[endnoteRef:7]. [7:  SCM 8/33 - The working group recommends that the InforMEA Team and all IKM stakeholders regularly review the recommendations from previous meetings of the IKM Steering Committee, continue to act upon those which have not been completed (taking into account available capacity), and to provide an update on the actions taken in the area of outreach to the steering group members at each meeting of the Steering Committee.] 

Mr. Hortoneda mentioned that the Environment Management Group (EMG) had invited the BRS to collaborate on a Knowledge Management project related to sharing information on E-waste to the UN family.
Mr. Keil informed that CMS had received a strong mandate on national reporting and invited other MEAs who were interested in collaborating on the same to participate. Recalling the meeting on the UNEP-WCMC Online Reporting System that was held at the 2017 steering committee meeting, Mr. Keil invited the same group to review the discussions on joint online reporting.
In conclusion, Ms. Duer gave the floor to Mr. Hlavacek for his final comments. He thanked the meeting for the commitment and passion for the initiative. He informed that that Ms. Duer has been invited to present the initiative and project to the Committee of Permanent Representatives to UN Environment to ensure that they were enlightened and educated on the benefits of InforMEA including how the MEAs and UN Environment are collaborating under the initiative.

