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Meeting Summary

Ms. Duer welcomed participants to the meeting. A minute of silence was held for Oliver de Munck who sadly passed away earlier this year. Mr. Munck had been a pioneer and leading visionary of the InforMEA Initiative from its very beginning, as the representative of the Convention on Biological Diversity (CBD).
I. InforMEA Steering Committee Meeting: 5 – 8 June 2018: Update on preparations
Hotel Montreux Rene Capt. has been confirmed as the location of the 9th InforMEA Steering Committee Meeting. Formal invitations were on the way and  notifications had already been sent to all members to facilitate planning for travel and getting the requisite approvals. 

Ms. Duer informed the gathering of her meeting with the European Commission where the key items on the future of the InforMEA Initiative that had been informally discussed She conveyed, that colleagues from theEuropean Commission were overall supportive of the continued collaboration with the InforMEA Initiative yet reiterated the need for the Initiative to attract more donors[endnoteRef:1].  [1:  SCM 2/IV/2 - That the MEA IKM Working Group engaged in targeted fund raising, mindful of the distinction between MEA specific technological and resource needs and the needs of the MEA IKM Initiative to implement joint projects.] 


Participants the considered the proposed agenda [endnoteRef:2]for the 9th Steering Committee Meeting and asked participants to review the same and provide their comments. Ms. Rodriguez-Lucas (MAP) and Ms. Koppel (CBD) both supported the idea of the Knowledge Cafes. Mr. Jennings (Ramsar Convention) highlighted the upcoming Ramsar COP 13 which will keep him from being intimately involved with the preparations.  [2:  Annex 1: Proposed Agenda for 9th InforMEA Steering Committee Meeting] 


Ms. Duer informed the meeting that the EC were interested keeping track of trade exceptions from bilateral trade agreements linked to Multilateral Environmental Agreements and had suggested such to be included , as on additional categories of information that InforMEA was already collecting[endnoteRef:3]. In this regard, it was considered to be appropriate to get in touch with colleagues from the UN Environment economics division, and to also invite representatives of trade-related Multilateral Environment Agreements, such as CITES, BRS, Cartagena Protocol, Montreal Protocol  to identify the way forward.  [3:  SCM 4/I/6 - Develop the API to populate the portal on trade related information and documentation, if necessary.] 


Ms. Duer informed the meeting that the DaRT Project will soon be starting implementation with the funding meanwhile secured. The Terms of Reference for the technical phase were under development and  a structure for collaboration between the InforMEA component of the project and that of the Biodiversity Synergies process, had been completed. Both an Advisory Committee and Implementation Group had been formed for the project. The roll-out of the project would be implemented through the Biodiversity Synergies Project, in liaison with which the initial version would be later refined and improved[endnoteRef:4].  [4:  SCM 8/42 - Taking into account the work done already including by the Swiss Government in identifying common information elements contained in different national reports to several biodiversity related Conventions, invites the intersessional working group to consider the basis for a potential pilot application of what was presented as the DART concept potentially associated to InforMEA Party profiles in the context of this meeting.] 


Action Points: 
· Trade-related MEAs to consider options for trade section on InforMEA once re-launched
· DaRT project specifications to be share for feedback as developed
· Continuing fund-raising and promotion efforts

II. Outreach and Usability

Ms. Duer informed the participants of the status of the new InforMEA website, which is due presentation to the Committee of Permanent to UN Environment on the 19th of April[footnoteRef:1]. She requested for participants to review the website and provide feedback, and added that a follow-up usability Survey would be carried out with the same group of reviewers that carried out the first test last year, to assess their response to the changes made. A new unbiased group of independent reviewers would also be engaged to provide additional insight[endnoteRef:5].  [1:  https://global.gotomeeting.com/join/959-776-797  Access Code: 959-776-797]  [5:  SCM 8/29 - Continue to invest to improve the usability of the website as the main window to the work of the InforMEA Initiative, and in close cooperation with experienced MEA representatives and external experts. In this process will be guided by the priorities of the key audience, users, and use cases and the overall focus on MEA Parties (National Focal Points), coupled with evidence of use and user preferences.] 


Mr. Jennings responded by commending the visual improvements of the new site as well as and the structural design. He however recommended an assessment of what constitutes a ”navigation tool” vs a ”filters” to make it clearer to the user how best to access the desired content. 

Action Points: 
· Implemented suggested changes on test.informea.org ahead of launch
· Present outcomes of repeated usability study at next occasion

III. Leo Thesaurus and Semantic Indexing and Poolparty 

Ms. Fante (IUCN) presented the status of the work on LEO and the LEO tagger. She reiterated that the LEO Thesaurus has been imported to PoolParty to allow for the verification of the existing LEO concepts. 

With the support of the Sub-Working Group on Semantic Indexing[endnoteRef:6], several corpuses of documents have been created covering marine water, climate, species and ecosystems, and chemicals clusters. These documents from the Multilateral Environmental Agreements had been supplemented with those from ECOLEX to have a critical mass that would facilitate an informative evaluation of the LEO concepts across the clusters selected, based in frequency and relevance. [6:  SCM 5/III/3 - Proposes that a Working Group be established to evaluate the outcomes of this review and identifies the financial and human resources needed to compile a cross cutting set of topical terms, the potential work program of the taxonomy consultant, and the scope of this project (i.e. topics and nodes that cannot be negotiated between MEAs) as further outlined in annex I to these recommendations.] 


She added that the focus of the project, at this point, was to customize the tagging approach, such as the desired  number of concepts that will be associated to a document. Ms. Fante had shared a demo version of the tagging application for evaluation, and that any feedback on the same would be welcome. Additionally, she invited participants for bilateral consultations where she could demonstrate how the system worked.

Action Points: 
· Schedule a webinar on the LEO tagger for pilot MEAs and interested testers within the Initiative. 
· Sub-Working Group to meet to review and decide on suggested additional “candidate term concepts” 
· Test National Reports’ suitability for auto-tagging approaches (Alexandra)

IV. E-learning 

Ms. Duer informed the meeting that a new e-learning mini course on “Environmental Defenders” had been launched[endnoteRef:7]. Additionally, a LinkedIn account for InforMEA had been developed. Ms. Ortiz added that InforMEA’s E-learning Portal was now at the 13,000 users mark, with almost 5,000 certificates issued.  [7:  SCM 8/25 (B) - Reaching out to new audiences to raise awareness of InforMEA and Environmental Law in general may require more general courses with a greater ‘public interest’ focus.] 


Ms. Duer said that the UN Convention on the Law of the Sea had requested to join the InforMEA Initiative and would participate in the June meeting. The University of South Pacific has shown interest in using InforMEA courses in their curriculum, thus providing their students with credits for completing certain courses. This approach is very applicable to other institutions that could use InforMEA’s courses[endnoteRef:8]. [8:  SCM 6/II/1 - Continue development of the e-learning platform a central metadata repository of MEA training and learning resources and to seek partnerships with academic institutions.] 


Action Points: 
· Consider data quality preparation with relevant MEAs
· Pursue solution with UNFCCC, UNCCD and others using Drupal based systems

V. Technical issues

Prior to the Working Group meeting, both the InforMEA Team and colleagues from the CBD had participated on the Working Group meeting on Akoma Ntoso and Document Standards[endnoteRef:9]. Mr. Rafalovitch (CBD) gave a summary of the proceedings of the meeting. He said that various organizations in the UN family had initiated several activities on Akoma Ntoso, some more advanced than others.  [9:  SCM 8/10 - Welcomes adoption of the Akoma Ntoso for the United Nations System (AKN4UN), the United Nations System Document Ontology (UNDO) and the markup guidelines by the High-Level Committee on Management (HLCM) of the United Nations System Chief Executives Board for Coordination (CEB) on the Thirty-Third session of the Committee, held on 30-31 March 2017 (CEB/2017/3); SCM 8/13 - Requests InforMEA Team to explore implementation assistance discussed in CEB/2017/3, paras 113, 115, 123, and other potential sources.] 


Status of harvesting mechanism implementation (API): Mr. Melis (EDW) informed that, both UNFCCC and UNCCD had upgraded their website which lead to the disconnection of the aPI. Discussions were ongoing about how to approach the reconnection seeing as both organizations had requested for an alternative approach to the Odata Toolkit with UNFCCC proposing the development of a simple REST-based approach or a Drupal connection. He said it was important that a consistent interface for all MEAs was adopted and not develop custom applications that would be difficult to maintain in the future[endnoteRef:10]. [10:  SCM 8/1 - Reiterates the need for participating MEAs to implement the API as approved by the IKM steering committee and requests the IKM Secretariat to continue providing technical support to MEAs to facilitate the API implementation by MEAs.] 


Regarding data quality, EDW had employed a process of cross-checking the data with the source to ensure that whatever was presented at InforMEA was identical to that at the source. Unfortunately, data at the source was not always available in a manner that was consistent with the InforMEA schema fields thus occasionally displaying data that seemed erroneous.

VI. Outreach to related networks 

Ms. Duer informed the meeting of a recent activity on the collection of implementing legislation with CITES, in collaboration with the UN Environment office of Asia and South Pacific. In relation to this, she added that she had also presented InforMEA to the meeting of the Global Judicial Institute on the Environment where interest in linking InforMEA data to Court tribunals was expressed. This, she said, would close the loop on data related to MEA implementation by adding compliance and enforcement data.
Enhancing this data set would build on the experience of InforMEA and linking up MEA Secretaraits and would use much of the technology and standards that had already been developed. Also, this new data would feed into partner knowledge tools such as ECOLEX. and possibly find interest among potentially complementary donor groups to the European Union. 




