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Meeting Summary

Ms. Duer welcomed participants to the meeting, noting that, since the last Working Group meeting, the InforMEA team had been fully engaged with the Global Pact process, including launching a website[footnoteRef:1], to support upcoming deliberations in Nairobi.  She informed the participants that some of the content developed for the Global Pact project will be reusable for the upgrade the InforMEA glossary. [1:  http://globalpact.informea.org ] 

I. 10th InforMEA Steering Committee Meeting: Update on preparations
Attention was drawn to InforMEA’s next key milestone the upcoming 10th Steering Committee (SC) Meeting.  The tentative dates are June 11 to the 13th/14th, in Montreux.  The meeting will mark InforMEA’s 10th anniversary and will be an opportunity to reflect on and celebrate the achievements of the Initiative over the years.  Ms. Duer proposed a change in the format of the meeting by having the high-level MEA executives join toward the end of the meeting, in time to receive an update on the work that will have been completed until then, and to celebrate at a cocktail reception.  During the closing session on the final day, the high-level participants will have an opportunity to discuss the direction that the Initiative should take over next 10 years, at a strategic level, and thereafter endorse the outcomes of the meeting.  Participants welcomed this proposal.  Mr. Jennings (Ramsar) cautioned that the group will need to be disciplined about having recommendations ready before the high-level participants arrive.




Action Points: 
· Identify subgroups and leaders to moderate and prepare content for the SC meeting in June and jointly already work on elements of possible draft resolution to well prepare discussions in Montreux.

II. Status Update on Different Steering Committee Decisions of 2018 

A brief consideration discussion on the Steering Committee recommendations from 2018 was invited.  On the technical side InforMEA is still looking to see how the two-way API approach[endnoteRef:1] will work, is considering the hosting environment for the future[endnoteRef:2], and is working on engagement with the UN-wide working group on document standards[endnoteRef:3].  Mr. Rafalovitch (CBD) gave an update on document standards, explaining that the UN Working Group on Document Standards has been meeting consistently to explore different solutions for the implementation of Akoma Ntoso.  At the end of November, the group was introduced to ‘Indigo’[footnoteRef:2], an open-source solution that could be compatible for converting legacy documents.  It still needs to be tested and CBD is seeking funding for a pilot project.  There should be a more in-depth report from the main working group by the end of the year. [1:  SCM 9/8 - Further encourages interested MEAs to create new tools using the information aggregated under the InforMEA feed and present their experiences at the next Steering Committee meeting.]  [2: SCM 9/11 - In the context of the Portal’s hosting performance, the committee agrees to upgrade the hardware infrastructure to address the performance issues and the increase in tools and data as discussed by this meeting and requests the InforMEA team to perform the necessary performance tests and reconfigurations of the system to ensure suitable level of performance for all applications.]  [3:  SCM 9/19 - Requests InforMEA Team to further coordinate with UNSIF Working Group both through sharing progress and by leveraging Pilot support provided by the UNSIF.]  [2:  Indigo platform: https://indigo.readthedocs.io/en/latest/ ] 


[bookmark: _GoBack]Next, Mr. Kabiru updated the group on the hosting situation.  InforMEA needs to consider its future hosting capacity and options for two reasons: First, the performance of the InforMEA server has been determined to be less than optimal, and second, there are several products[footnoteRef:3] coming down the line which could put a strain on its performance even further.  Mr. Kabiru informed the meeting that some of the options under consideration, pending a full and detailed review of the infrastructure, that range from an increase in RAM capacity and a change in type and capacity of the hard-disks, to considering transition to another hosting arrangement, such as getting an additional server or moving to external commercial providers. BRS and Eau de Web (EdW), having been reviewing the infrastructure over 2018, will resume their tests in the new year.  A more in-depth assessment of capacity issues and options will be reported well before the upcoming SC meeting. [3:  Dart, Global Pact, PoolParty, Judicial Portal, and the Law & Climate Change Toolkit.] 


Ms. Duer then informed the meeting on the status of the PoolParty procurement[endnoteRef:4].  She said that there was a possibility that a PoolParty Enterprise server license would be acquired through Global Pact process. This could then be used to link the Global Pact-specific glossary to LEO, as well as to other thesauri, such as CITES’ proposed species thesaurus.  Ms. Benitez (UNFCC) welcomed the progress made and asked for clarification on the interplay between the LEO, the Global Pact, and individual MEA glossaries.  Ms. Duer emphasized that there will not be a complete separation between LEO and the Global Pact glossary, but that each will retain its own governance structure as InforMEA belongs to the MEAs.  If any MEAs would like for specific terms to be reflected in the Global Pact process, so long as those terms are touched upon in the report, it would be easy to do.  She further clarified that those MEAs that are not UNEP-administered, or part of the UN Secretariat family will still be able to use the PoolParty application. [4:  SCM 9/23 - Recommends that MEAs select a vocabulary management tool in line with the LEO governance process, with the support of the InforMEA Secretariat, by 28 February 2019, which is the end of the availability of the LEO Tagger to InforMEA.] 


Ms. Duer then updated the group on the DART process[endnoteRef:5].  A purchase order has been issued to Eau De Web for the development of the application and a mock-up version would be ready by early 2019.  The DART pilot was scheduled for roll-out with pilot countries by the end of February 2019, with the support of the Synergies project, and under the leadership of UNEP-WCMC.  This process will help with the upgrading of the current “Goals” page of InforMEA, as presented at the 9th Steering Committee. [5:  SCM 9/15 - Requests the working group to propose solutions to respond to the evolving requirements of e-learning, DART and the Judicial portal tool; SCM 9/32 - The Steering Committee invites the intersessional working group with the support of the InforMEA Team to guide the development of a demo version (…).] 


On e-learning, Ms. Duer informed the meeting that the ‘International Environmental Law’ course had been updated[endnoteRef:6] and that the translation of the most successful courses was on-going. She added that ‘diplomas’ (a combination several courses into a curriculum) was being explored as it would potentially increase the e-learning platform’s uptake by academic institutions. [6:  SCM 9/41 - Request the InforMEA Team to consolidate and promote the progress achieved in the e-learning platform (…).] 

Action Points: 
· Circulate small overview of Indigo once available, to be discussed further at next meeting.
· Assessment of hosting capacity issues, requirements, and options moving forward.
· Circulate mock-up version of DART once available.
· Update group on PoolParty procurement in early 2019.

III. Extension of 2nd Phase of InforMEA to end 2019 

On the extension of InforMEA’s 2nd Phase, Ms. Duer confirmed that InforMEA has enough funding to run until the end of 2019.  This constitutes core funding – at a lower scale than the previous two years – to maintain IT services and to support meetings.  She reminded the group that the EU has repeatedly emphasized that they want to see an additional donor for the 3rd Phase and confirmed that there is a strong commitment from UNEP’s Law Division to find such a donor.  InforMEA may also reach out to respective MEA heads to put together a joint communication on the value of the initiative to facilitate the process.  

Action Points: 
· Explore joint communication from MEA heads on the value of InforMEA for prospective donors ahead of the June SC Meeting.

IV. Anticipated upcoming use of Systems’ Contract –Technical Review Committee 

On behalf of the InforMEA Initiative, Ms. Duer expressed her gratitude to the technical review committee for their dedication and reviewing the proposals for use of the InforMEA Systems Contract.  Ms. Okusu and Mr. Sedara-Hettige gave an update on CITES’s two applications under the said Systems’ Contract stating that the first application was for the technical development of a Thesaurus while the second was for the upgrade of a Meetings Registration application. The Thesaurus, they said, would be developed in collaboration with the Semantic Web Company and could later be used to test the PoolParty application currently being purchased by InforMEA.  The Meetings Registration application was a shared application, provided by Eau de Web, that was designed to serve small-medium size workshops rather than COPs.  This has the potential to be linked with the InforMEA meeting section.  Mr. Rafalovitch and Mr. Kern, as members of the Technical Review Committee, agreed to look over the proposals. 

Action Points: 
· Share information regarding the Eau de Web auto-tagging and meeting registration tools.
· Manuel and Alexandre to look over the Eau de Web proposals to proceed with raising the purchase order with CITES.

V. Updates by Participating MEAs

Ms. Sentinelli informed the gathering that IPPC was still trying to resolve the IT issues related to connecting to InforMEA and that a solution will hopefully be found in early January 2019.  Ms. Bajwa announced that Minamata plans to work on its own knowledge-management system in the new year, and she would be interested in hearing the experience of others.  Mr. Jennings explained that Ramsar will be developing its work plan during the week of the next InforMEA working group meeting, but that it would also be an opportunity to get up-to-date on knowledge management projects, and to have a clear secretariat position going forward.  Following an update received from Ramsar on the Global Pact material, Ms. Duer invited all the MEAs interested in having certain material from their conventions featured on InforMEA or the Global Pact process website, to reach out. Mr. De Mesa noted that SAICM had begun using the Indico[footnoteRef:4] system for meeting registration, with the understanding that Indico will be compulsory for UN entities soon.  Ms. Okusu (CITES) proposed an agenda item on Indico, and other meeting registration systems, at the next InforMEA meeting, which suggestion was affirmed by Ms. Bajwa (Minamata).  Ms. Yang offered to share UNFCCC’s experience at the next meeting.  The UNFCCC team, having recently concluded its COP 24, was heavily engaged improving meeting automation, booking systems, record management, and registration.  Mr. Kern offered to share Ramsar’s experience as well.  Mr. Rafalovitch updated the group on the integration of Bioland (a national clearing-house mechanism) with DART nothing that, thought it had earlier been postponed, it will still happen, likely in early 2019.  Mr. Omare updated the group on IPBES’ initiatives, including the development of a catalogue of policy-making tools, and a forum on land degradation. [4:  See: https://reg.unog.ch/ ] 


Action Points: 
· MEAs to inform Ms. Duer if they would like certain material from their conventions featured on InforMEA and/or the Global Pact process website.
· Stocktaking of meeting registration systems (especially Indico) to be discussed in the January meeting.  Determine whether this will be discussed by the core technical working group or by a specific sub-working group created for this matter.

VI. AOB

Mr. Peter Speelman, a consultant joining the InforMEA team was introduced and welcomed by the meeting participants.  Mr. Speelman has a legal background, and will be supporting the team with presentations, fundraising, document development, and some project coordination.  Ms. Duer thanked the group for an intensive and productive past year and expressed her hope that, with the upcoming Steering Committee marking the 10th anniversary of the InforMEA initiative, the group could lay the foundation for another decade of good knowledge management.


