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Meeting Summary

Ms. Duer welcomed participants to the meeting, and recognized the passing of Mr. Bradnee Chambers, recalling the instrumental role that he played in convening the first meeting between MEAs and helping to launch InforMEA 10 years ago.  Mr. Chambers left a considerable legacy to carry forward.

This is a moment of reflection for participants, as InforMEA concludes its second phase and looks back on 10 years of achievements.  Participants were invited to consider what they hope to achieve through InforMEA in the next 10 years, and on what the focus of the Initiative should be in the years to come.

I. Update from InforMEA Team

Providing a brief update, Ms. Duer explained that InforMEA will carry some of the deliverables from the Global Pact Project, concluded at the end of 2018, over to the InforMEA website.  These include the breakdown of topics (including “Land and Agriculture” and “Environmental Governance”) and the visualization of the glossary page, allowing a more thematic approach and more specific delimitation between topics.  The diplomas for E-learning will also soon be implemented.  Participants were invited to provide input on these initiatives.

Action Points: 
· Working group members to provide input on the incorporation of the Global Pact Project deliverables into the InforMEA website and the diplomas for E-Learning.
II. Priorities during the last year of InforMEA Phase II and focus of preparation towards securing InforMEA Phase III/Collective Intelligence for Environmental Governance

Ms. Duer opened a general discussion of generic updates, areas of focus for 2019, and areas of focus moving forward.  Phase II concludes at the end of 2019.  The Initiative has one year to secure funds, but also to identify specific priorities for the future.  For 2019, participants could, for example, focus on two-way harvesting, including the potential for piloting before the June 2019 Steering Committee meeting (SC meeting).  Pool Party is another potential area of focus for 2019.  InforMEA needs to consider options on how to use the tool – for example to create a LEO Tagger, or to encourage crowdsourcing of data collection, moderated and tagged.  Another area to consider is E-Learning, and whether participants want to expand to blended training.  Participants were invited to provide thoughts on the priorities of their MEAs, and where they would like the Initiative to work in the future.

Mr. Hortoneda (BRS) expressed interest in two-way harvesting, and suggested it would be possible to conduct some pilots from the BRS website before the SC meeting.  It would also be useful to conduct a survey with the MEAs to solicit ideas on priority areas moving forward.  As an update on Pool Party, Mr. Hortoneda explained that the software had been received and a server set up.  BRS has a consultant on board to install Pool Party and run some initial tests.  It should be ready for everyone to use within a maximum of two weeks.  He added that Pool Party can accommodate multiple projects, so could be used for a LEO and Bio-Tagger as one project, as well as additional MEA-specific vocabularies.  Since it is all on the same system, it should be possible to explore some alignments and facilitate cataloguing.  Ms. Duer added that the version procured allows for an unlimited number of projects, with a total scope of a large number of terms.  This means non-UNEP-hosted MEAs can create their own spaces, under which anything shared via API or other means could be tagged.  MEAs should consider how this can facilitate the work of their secretariats.

Mr. Mutisya (Ozone) updated the group that the Ozone secretariat has been working with Eau de Web (EdW) on an online reporting tool, and is thus far happy with the process.  In terms of information fed to InforMEA, Ozone would like to update the E-Course on its protocol.  Separately, Ozone is in the process of looking for companies to redo its website.  Mr. Mutisya inquired if it would be possible to use InforMEA’s systems contract for this project, noting that the amount involved may require an increase in the limit available under the systems contract.  In terms of future outlook and prospects, one of Ozone’s biggest challenges remains a lack of technical capacity and resources to engage on knowledge management.  Support from InforMEA in this regard would be helpful and appreciated.  Mr. Kabiru then contributed an update on the systems contract.  It was released to InforMEA in June 2018, as a 3-year contract, extendable to 5, with a 1.12 million USD limit.  Thus far more than half has been used by the InforMEA platform and its members, suggesting it is a useful contract, but also that it will not last 5 years.  There is an option to engage the procurement committee to increase the limit, to a maximum of 5 million USD.  InforMEA has requested guidance on the procedure to do this.  The process would require justification in terms of consumption so far and why it needs to be extended or increased.  It would therefore be helpful to know from members if this option has their support, before the request is made.

Ms. Benitez (UNFCCC) briefly expressed her eagerness regarding the next steps on the glossary and on the potential for collaboration with Pool Party.

Mr. Jennings (Ramsar) explained that Ramsar is coming to the end of the trial period on the tagging project, and will work out what can be contributed to the group in the coming weeks.  On preparations for the SC meeting and looking forward, Mr. Jennings affirmed the idea of a survey and bilateral consultation, adding that it may also be useful to conduct a manageable analytical usage survey to see what people are using on InforMEA.  Mr. Kern (Ramsar) added that he has been improving the metadata for Ramsar documents.  After testing together with EdW, Ramsar will soon go live with the new version.  This is not likely to significantly change how the information looks on InforMEA, but behind the scenes it is much cleaner and will contribute to better search results.  Ms. Duer agreed that it would be good to look at InforMEA usage and invited Mr. Kern to share how he has improved retrievability, as this is an ongoing challenge.  She additionally provided an update on a request from FAO regarding canonical URLs.  As understood, canonical URLs would ensure that where information is used by a second or third party (for instance InforMEA displaying FAO documents through the ECOLEX partnership), the original source of the data is credited.  EdW has suggested this is the new standard.  If there is interest, canonical URLs could be applied to all InforMEA contributors, which would complement the traceability mechanism so far implemented.

Ms. Koppel (CBD) expressed support for holding bilateral consultations, explaining that recent re-arrangements in CBD have made it important to re-emphasize the role and value of InforMEA to internal stakeholders.  As CBD is developing a new website, it is also a good time to look at how the secretariat can leverage Pool Party.  In terms of assuring the continuation of managerial support, Ms. Duer urged participants to encourage high-level attendance at the upcoming SC meeting – in particular the celebratory last night.

Ms. Jose Ortiz (CMS) thanked the group for their messages of condolence regarding Mr. Chambers, affirming the deep commitment Mr. Chambers held toward the project and expressing the desire of CMS to continue this engagement.  In terms of priorities for 2019, CMS is interested in improving search results (and would be interested in hearing from Ramsar’s experience), tagging, and mainstreaming knowledge management in secretariat operations.  It would also be useful to know the status of Akoma Ntoso, as CMS will hold a COP next year.  Finally, CMS could be interested in piloting two-way harvesting on its website.

Ms. Luisa Rodriguez Lucas (UNEP MAP) welcomed the idea of a survey to identify priorities and communicate InforMEA’s added value.  In terms of near-term projects, UNEP MAP has a small amount of funding that could be used toward online courses for universities, which can be discussed bilaterally.  In the longer term, UNEP MAP envisions to work toward using InforMEA as a tool for parties to gather reporting information, and to strengthen enforcement and compliance.  Ms. Duer agreed to follow up, and remarked that the long-term goal is a natural extension of the DART project, which is now available for testing.  A link was shared with the group.

Mr. Sedara-Hettige (CITES) welcomed the installation of Pool Party and informed the group that the CITES secretariat had advanced with procurement for the Pool Party pilot, under the InforMEA systems contract, which should be online towards the end of February.  Mr. Sedara-Hettige further welcomed the idea of a survey or analysis to determine the demands of InforMEA visitors.  In terms of what InforMEA has made possible, it has given CITES the opportunity to explore and invest in information categorization techniques, to enhance the use of tagging based on taxonomies, and to prepare and convert legacy information structures.  In the future, CITES will need to determine a way to share information from a shared environment in an automatic way.  Ms. Duer suggested a special working group meeting on shared hosting environments and API implementation, and added that InforMEA is looking into create or update a mini-course on CITES in the E-Learning tool.

Mr. Toda (Minamata) noted the benefit of the accumulated experience of InforMEA members in designing information systems, in particular for smaller and newer MEAs.  The first full reporting obligations for Minamata are due by the end of 2021, so the secretariat will be looking at designing and testing a reporting system as soon as possible.  In addition to shared experiences, it would be useful to receive an overview on some of the issues InforMEA has been dealing with to date (two-way harvesting, etc.)

Ms. Klaimi (MEA Synergies Process) remarked that InforMEA has come a long way, but still faces challenges in improving filtering across thematic areas (for instance to isolate resolutions on the impact of pollution on biodiversity).  Thinking of the future, Ms. Klaimi also suggested redoubling efforts to publicize and promote the InforMEA platform.

Mr. Lamarche (ECLAC) gave an update on the status of the Escazu agreement.  The first meeting of the signatories will take place in April 2019.  There are so far two main priorities on knowledge management. The first is the establishment of a clearinghouse, which will need to be linked to InforMEA at some point.  The second is E-Learning.  In this connection, perhaps a course on the Escazu agreement could be created on the InforMEA platform, incorporating the agreement’s emphasis on vulnerable groups and accessibility.  Finally, Mr. Lamarche asked about the formal invitations for the SC meeting.  Ms. Duer suggested the possibility of incorporating elements of the Escazu agreement into the Human Rights and Environment course, which deals with many of the same themes and objectives.  On the SC meeting, formal invitations will be sent in the coming weeks.  The agenda will reflect the main areas of collaboration (E-Learning, semantic tagging, technical harvesting, reporting, outreach, enhancing awareness) but will also be open to new directions and more strategic discussions.  The meeting will also include a small session for relatively new-comers to the initiative, to provide a history of the initiative and current projects.

Mr. Aboki Omare (IPBES) updated participants on recent changes at IPBES, which has a new mandate and work program.  IPBES is interested in many of the topics already raised, including improving searchability, the status of Akoma Ntoso, the systems contract, tagging, and clustering.  The SC meeting will be a good opportunity to exchange ideas on information exchange between InforMEA and the IPBES portal.  Ms. Duer agreed, suggesting it would be interesting to see how IPBES information could be linked to DART, and vice versa.  There are also other initiatives that would be interesting for InforMEA to link up to, in terms of information exchange, such as the Biodiversity Lab (a UNEP-WCMC and Ecosystems Division collaboration).

Summarizing, Ms. Duer explained that InforMEA will follow up with a survey and schedule bilateral meetings with any interested members, as well as reach out to subgroup chairs to gauge interest in beginning to formulate draft resolutions.  On tagging, Pool Party should enable the Initiative to explore new directions.  The IMF is also interested in sharing their experience with artificial intelligence based on a similar system.  On Akoma Ntoso, CBD has been following up with the UN-wide Working Group, and can check to see if there are any concrete testing opportunities.  On E-learning, expansion will continue.  Finally, it is important to work on improving the delivery of cross-cutting results.  Better data indexing is one way to pursue this.  In terms of cross-sectoral collaboration, InforMEA is discussing with the Economics Division on streaming some InforMEA content into the trade arena (WTO and regional trade agreements).  This could start small, for instance with a course on trade and MEAs. 

Action Points: 
· InforMEA team to send out a survey soliciting input on priority areas moving forward and the platform’s added value.
· InforMEA team to conduct usage analysis on what visitors are using the platform for.
· InforMEA team to schedule bilateral meetings with interested members.
· Members to consider opportunities to use Pool Party.
· InforMEA team to keep members abreast of the process request to increase volume of systems contract 
· Technical subgroup to explore feasibility of canonical URLs. 
· Ramsar to update interested members on its process to improve metadata to improve retrievability, bilaterally or at a future working group.
· CBD to follow up with UN-wide Working Group to determine if any concrete testing opportunities exist for Akoma Ntoso.
· InforMEA team to follow up on the possibility of pilot two-way harvesting with BRS and CMS.
· InforMEA team to follow up with UNEP MAP regarding E-Courses.
· InforMEA team to convene a special working group meeting on shared hosting environments and API implementation.
· InforMEA team to reach out to heads of subgroups to initiate draft resolutions for the June SC meeting.

VI. AOB

Mr. Kabiru updated the group on InforMEA’s budget.  InforMEA received a project extension to the end of 2019, which came with some funding in the pipeline from the EU.  The overall project budget stands at 1,130,000 USD, of which about 700,000 USD consumed and 430,000 USD available for the remainder of the project, of which the majority will go toward commitments such as the annual meeting, IT commitments, E-Learning, and maintenance of knowledge-management systems.  50-60,000 USD of these are un-allocated funds and inputs on the direction of these funds are invited and to be considered ahead and as a follow up to the SC Meeting.  As usual, information on project absorption will be posted ahead of the SC meeting.

[bookmark: _GoBack]Ms. Duer thanked all the participants for their contributions and noted that the next working group meeting will be held in 4-6 weeks.
