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Meeting Summary

I. Welcome and Introduction

Ms. Duer welcomed participants to the meeting, inviting a round of inputs from the participants.

[bookmark: _GoBack]Ms. Gandois informed the group that CITES will be having a COP in August 2019, after which the CITES team will have a chance to comment on the Phase III InforMEA Project Concept Note.

Ms. Garcia Sans (Minamata) introduced herself to the group.  Having worked previously for ECLAC in the web services unit, she has joined the Minamata Convention as a communications officer.  Ms. Duer welcomed her to the group, adding that the InforMEA team has discussed updating the Minamata online course and will be in touch.

II. Update on indexing

Ms. Duer provided an update on indexing.  The Steering Committee (SC) Meeting produced distinct recommendations on confirming the scope of the on-server installation of Poolparty.  In discussions, Semantic Web company confirmed there are no limitations on users – the 15 “superusers” refer to major and legally distinct institutions.  In the case of InforMEA, all UNEP-administered MEAs count as one user, and so there are no limitations on who can use the tool.  Superusers are still necessary to administer the tool, but each MEA will be able to manage its own set of linked thesauri.  Additionally, it was confirmed in discussions that CITES, which is in the process of developing a taxonomy with Semantic Web, will be able to transfer the entire project to the InforMEA installation and license. 

Mr. Kabiru added that InforMEA stands ready to provide access to Poolparty to all those who are interested in developing their concepts and running their thesauri through the system, following the same approach as before – anyone interested should send an email to Ms. Kamau, copying Ms. Duer and Mr. Kabiru.  The InforMEA team will then forward this to BRS, who can create users, and will create the structure needed in the system.  Once the vocabulary is uploaded, the InforMEA team can help with mapping to LEO, and eventually running extractions.

Mr. Hortoneda (BRS) explained that it appears the extractor will work as envisaged.  The only limits mentioned were technical.  If an MEA has to run corpus analysis at the same time as a massive extraction of terms, particularly as other MEAs run their own functions, the server could become very slow.  For this reason, we may need to schedule more significant usages to not over-burden the server, though normal usage should not be a problem.  Finally, BRS also ran some tests on different extractions between the LEO and BRS thesaurus from the same document, and found some discrepancies.  It was clarified by Semantic Web that this is likely due to differences in the corpus.  We need to learn more about how the system learns about documents depending on the corpuses fed into it.

Ms. Duer concluded the discussion of indexing with a proposal to procure a consultant taxonomist to provide 2-3 MEAs with basic support in developing or cleaning up their thesauri before the end of the year.  On the MEA’s side, the InforMEA team would need someone to liaise with, as well as some availability of management to meet with the consultant and initiate the process.  CMS, CBD, BRS, and IPBES expressed interest.

III. E-Learning

Ms. Duer then moved to an update on E-Learning.  One of the recommendations from the SC Meeting was to ensure each MEA introductory course is updated to the same “state-of-the-art” standard.  The InforMEA team hopes to resume with the Basel and Minamata updates initiated before the SC Meeting, and would encourage CMS to consider an update as well.  The InforMEA team is also planning to share a new CITES course in the next week, with the hope of doing some outreach ahead of and during the COP.  Another SC Meeting recommendation concerned cross-cutting courses around SDGs.  So far, the InforMEA team has developed three outlines, on SDG 14, 15, and 16, the latter of which was discussed with the Escazu and Aarhus secretariats.  These outlines will be shared for consideration by the group.

Another possibility that has been discussed under E-learning is to not only offer general courses for the public, but also specialized tutorials on tools that MEAs would like certain user groups to familiarize themselves with.  For example, Mr. Rafalovich(CBD) with Ms. Kamau is currently working on a mini-webinar on using Bioland.  The InforMEA team is considering something similar for DART, as well as to explain how to use the InforMEA API.  These mini courses would still be supported by Moodle, so participants would be able to obtain a certificate, but would not be available to the general public.  

Users would access the course by receiving a link.  Ms. Kamau added that the InforMEA team is in the process of collecting contact information from individuals who indicated in the InforMEA E-learning survey last April that they would be interested in showcasing InforMEA content on their own webpages.  An API tutorial could be particularly useful in this connection.

Mr. Keil (CMS) confirmed that CMS would be interested in updating its course, as well as the possibility of showcasing certain InforMEA content on a page on the CMS website via an API connection.

Ms. Rodriguez Lucas (UNEP MAP) informed the group of a request from one of the Barcelona Convention Parties on the possibility of sharing InforMEA content on official national webpages.  Something like an API tutorial would be useful in this connection.

IV. Partnerships: involvement of capacity building and legal officers

Ms. Duer raised the issue, brought up at the SC Meeting by BRS and echoed by CITES, that as InforMEA explores partnerships, including with the WTO and others, it should be involving capacity-building and legal colleagues as well.  In this connection, one proposal would be to convene a blended physical and virtual meeting in or near Geneva in the second half of 2019.  The purpose of the meeting would be to work out how InforMEA approaches partners, what legal issues must be safeguarded, and to bring InforMEA closer to other strands of work in the MEAs.

The InforMEA team will prepare and circulate a brief proposal on a specific meeting in October 2019.  Depending on the agenda, CMS, BRS, and MAP indicated they would be interested in this idea.

V. Phase III Concept Note

Ms. Duer reminded participants that the Phase III Concept Note is open for comment.  As per the request of the donor, the concept note envisages three scenarios – freeze, continuation, or expansion.  The Note also explains that InforMEA remains, at its core, a collaboration between MEAs.  However, the project also has a number of spin-off or affiliated projects, such as DART, the Judicial Portal, or a project Trade and Environment.

Mr. Vogel (CBD) requested to ensure that Akoma Ntoso (AKN) be reflected clearly in the Phase III Concept Note, which since has been confirmed. 

On the issue of AKN, Ms. Yang added that UNFCCC met with the UN High-Level Committee on Management (HLCM) last month.  UNFCCC had previously submitted two use-cases for AKN, but only one casefile reached the HLCM.  UNFCC will continue to follow up on this, either by combining the two cases or pursuing them separately.

Ms. Duer explained that on the issue of AKN, the InforMEA team has also continued discussions with Libryo.  The team has shared a number of laws with them, and Libryo has demonstrated what they can do in terms of converting them to AKN.  Libryo has proposed to target countries in which they are most active, however InforMEA will still need to determine if this approach is practicable.  Any other experience any MEAs have with service providers translating into AKN is welcome. 

Mr. Lopez (ITPGRFA), echoed by Mr. Keil (CMS) suggested a reference be made to the Online Reporting System (ORS) discussion in the meeting report, which was discussed in a side meeting, and brought up in plenary in the context of DART.  Ms. Duer agreed, and invited Mr. Lopez and Mr. Keil to provide any text they would like to see reflected in the report.

On DART, Ms. Duer updated the group that the DART project will see a next phase supported by the Swiss government.  Since the ORS will be comprehensively updated in the near future, it was agreed not to work on deep-linking with DART in this immediate second phase, but to see if there is any opportunity to lay the groundwork with Ramsar – Ramsar being particularly relevant because it has mapped to the SDGs and Aichi, which mappings are the backbone of DART.  The specification document, which will capture what has been agreed in recent and upcoming meetings, along with the DART presentation and other materials, will be shared with the group.

VI. AOB

Mr. De Mesa indicated that SAICM would be interested in developing an introductory course on InforMEA.  Ms. Duer agreed, also noting that an introductory page on observers, such as SAICM and IPBES, could be a good idea.

Ms. Yang (UNFCCC) raised the issue of web archiving, which was discussed at the SC Meeting.  Ms. Duer suggested that the technical group will look at the possibilities for web archiving.  If a number of MEAs come together with a proposal that has cost implications, this could be another potential spin-off project.

Action Points: 
· MEAs to email Ms Iddah Kamau, copying Ms. Duer and Mr. Kabiru, to create an account develop their own thesauri project through the Poolparty system.
· BRS/Technical Group to look at the systems MEAs have in place in order to start building extractor interfaces.
· InforMEA team to follow-up with MEAs and observers that have expressed interest in a taxonomist consultant.
· InforMEA team to follow-up with Basel, Minamata, and CMS on updating their introductory courses.
· InforMEA team to circulate SDG course outlines.
· Share SDG course outlines
· InforMEA team to prepare and circulate a proposal for a meeting in October bringing together legal and capacity building colleagues in the MEAs.
· MEAs to review the InforMEA Phase III Concept Note
· InforMEA team to clearly reflect AKN in the Phase III Concept Note.
· InforMEA team to reflect the ORS discussion and web archiving in the SC Meeting Report.  ITPGRFA and CMS to provide any text they would like to see reflected in this regard.
· InforMEA team to circulate DART presentation and updated DART specification document.
· InforMEA team to follow up with SAICM on an introductory course, and with IPBES and SAICM on the development of introductory pages for observers.
· Technical working group to consider web archiving.


