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Meeting Summary

Ms. Duer welcomed participants to the meeting.  The participants of a dedicated working group on archiving recently held their first meeting, the report of which has been shared.  Ms. Yang (UNFCCC) was invited to share her proposal for the archiving project.

I. Update on Archiving project (UNFCCC)

Ms. Yang (UNFCCC) updated the group on the archiving proposal, outlining benefits and approaches, including cost estimates.  The proposal would entail a phased approach, with a pilot project archiving the InforMEA web portal together with the UNFCCC website. Costs include automatic web archiving, and a project lead and an administrator for the archival collection. The estimated cost is indicated in the proposal.

II. Update from InforMEA Team

Ms. Duer informed the group of some updates from the InforMEA team.

(a) Update on the Concept Note process

The EU task manager has considered the InforMEA Phase III project as acceptable for consideration, triggering an ongoing effort to pass the concept through the UNEP review committee. The latest version, dated 14 October, is available for the group’s consideration.



(b) Legal Officers Meeting, 26-28 November 2019, Geneva

There has been a discussion deriving from the 10th Steering Committee to hold a meeting bringing together Legal Officers to consider the way InforMEA engages with observers and other areas of public international law, such as the WTO.  The meeting would also be a good opportunity to champion our efforts within strategic areas of MEAs.  At the same time, there is a strong push from Nairobi to have the meeting embedded as an agenda item in a meeting on advancing Environmental Rule of Law, seeking to involve all UN agencies in the ongoing work of the Law Division. One of the topics of the proposed meeting is on collective intelligence and InforMEA, which will also be an opportunity for the Law Division to present how some of their knowledge tools can feed from and into InforMEA and the infrastructure InforMEA relies upon, such as the enhanced server, and PoolParty.

[bookmark: _Hlk23148726](c) InforMEA booth at COP25

A concept note has been shared for an InforMEA booth at COP 25. Mr. Barrio Lamarche (ECLAC) affirmed the possibility of an InforMEA booth, showcasing all the collective work undertaken through InforMEA, including individual MEAs’ contributions to climate action.  MEAs were invited to send promotional materials. 

(d) Effort to revamp the e-Learning tool

InforMEA now hosts many courses, which have been well received. However, the course navigation infrastructure, including the overall e-learning interface, has become limiting. More and more MEA-related and Law Division-related entities are expressing a strong interest in using the e-learning tool and to complement the content with additional courses. Additionally, the site’s current Moodle version also does not support an automated export and import of courses to other instances. For instance, the Course on the International Framework on Climate Change was revamped together with UNITAR, but it was not technically possible to expose it to UNITAR’s very popular Climate Change Learning Platform. Against this background the InforMEA team has been re-conceptualizing the platform, a draft of which has been shared.

III. Round of MEA updates 

Ms. Yang (UNFCCC) expressed her support for the booth at COP 25 as an excellent way to promote the InforMEA initiative. 

Ms. Koppel (CBD) indicated interest in the archival proposal, though CBD will soon be rolling out a new website which could limit how much it is able to contribute.  The new website launch will not impact the API.  The next big push for CBD will come in 2020, preparing for COP 15.  Ms. Yang (UNFCCC) remarked that the launch of the new CBD website is a good moment to archive the old website, speaking from the experience of launching a new UNFCCC site, and recommended CBD to consider joining the initial or second phase of the archiving proposal, which could ensure their history is preserved, and provide an additional avenue for people to look for information.

Mr. Keil (CMS) expressed support for and interest in the archiving proposal, and asked for clarification on the next steps foreseen, including time frame and the possibility of financial support.  CMS is busy preparing for its COP in February 2020, in India. Ms. Duer explained that the team would wait for more feedback, and if there is strong support it could be shared with the EU. The best approach may be as a separate InforMEA-endorsed project, with some technical funds within InforMEA Phase III for pilot activities which could be used to pitch for additional resources, looking also towards the resources that those MEAs using the shared tool are able to contribute.

Mr. Hortoneda (BRS) expressed support for the COP 25 booth.  On e-learning, linkages with other e-learning platforms will be welcome.  On archiving, BRS is a strong believer in the service, but there is concern over the cost, especially if it involves staff costs. On the Legal Officers workshop, this is in principle a good initiative, bringing knowledge management close to the main information providers, but participants should be cautious not go too deep into the minutia. On PoolParty, BRS has been asked to provide some support for the Minamata COP at the end of November, including the development of a mobile app for Minamata, like the one used by BRS. The app is based on feeds and InforMEA standards for documents, and so the meeting documents and news will be available in InforMEA as a byproduct.  

Ms. Duer informed the group that PoolParty is now set up and ready to work. Ms. Alexandra Fante, who has previously worked on ECOLEX, is now onboard and helping InforMEA with harmonizing and creating a master thesaurus which can be linked with other relevant thesauri.  Ms. Fante informed the group that she is now working on InforMEA’s PoolParty environment and is drawing a picture of potential workflows. As workflows for MEAs are individual, inputs, ideas, and feedback are very welcome. The team is working to update the version of the auto-tagging extraction model in the test environment and hoping to soon be ready to test. In parallel, Ms. Fante explained that she would like to populate InforMEA with more background documents from external sources connected to the treaties, which could provide valuable background information. 

Mr. Jennings (Ramsar) thanked Ms. Yang for the archiving summary and welcomed the COP 25 booth. Ramsar is considering the role of auto-tagging for core documents, which would correspond closely to those on InforMEA. Before completing the details on this project, it would be good get an idea of how PoolParty works on a small sample of documents. Mr. Kern (Ramsar) informed the group that Ramsar is in the process of migrating to a new website.  It is possible there will be some service cuts, but only for short instances. For the Phase III Concept note, one of the main points of interest to Ramsar is on harnessing artificial intelligence, where it would like to contribute a bit more depth.

Ms. Garcia Sans (Minamata) informed the group of the upcoming Minamata COP 3 scheduled for November 2019, in Geneva. On the archiving process, Minamata is interested in participating, but will not be able to engage until after the COP.  

Ms. Lucas (UNEP MAP) thanked Ms. Yang for preparing the archiving proposal, feedback on which is being collected from other colleagues.  On e-learning, UNEP MAP is developing some communication material to promote the recently launched course “Introduction to the Barcelona Convention.”  The Barcelona Convention’s COP 21 is scheduled for December.

(a) Update on the systems contract

Mr. Kabiru updated the group on the current status of the systems contract.  The current systems contract was set up not only to develop the technical components of InforMEA agreed upon at Steering Committee meetings, but also to provide technical support to all the partners of  InforMEA in the development of their own systems, with a view to having them engage more fully with InforMEA. The contract was signed in 2017 with the initial 3-year period with a possible 2-year extension. The contract was signed with Eau de Web for just under USD $1.1million. By mid-2019, almost 90% of the total amount had been consumed. Currently, negotiations are ongoing with UNON Procurement, and a proposal for cushioning has been drafted and sent to New York. UNON Procurement has advised that another solicitation should be initiated. The new solicitation will look at the previous approach that was used. All the terms of reference that have been submitted to InforMEA by all the users of the current systems contract will be considered, to come up with a slightly different approach on quantities and scope.  This will then be discussed with everyone in the partnership for them to confirm it matches with their needs for the next 5 plus years. This will then be submitted to UNON for them to package a solicitation for the next 5 years. The scope for the next contract is intended to be larger than the previous one, probably by a factor of 5.  Mr. Kabiru requested the MEAs, as they look at their own development plans where web applications are concerned, to provide as much information as possible in order to make a solid case for the next solicitation. The window for the current request is for the remaining duration of the systems contract, until 2022.  Once the approval is known, communication will be sent to the Working Group to then prioritize or apportion how much the requesters should receive.

(b) API implementation update 

Ms. Duer updated the group that it has become possible to import decisions and many national plans from UNFCCC, which are now part of the API implementation.  InforMEA also established a link to the UN treaty database on the Escazu Agreement’s Signatories and Parties.

(c) InforMEA Bee Video

Ms. Duer briefly presented the Bee Video and Peatlands Prezi Presentation, which are now complete and have been shared.  This work is part of an effort to create a portfolio of videos and presentations that can be used for any events where it may not be possible to participate in person, but where InforMEA still wants to have a presence, for example joint exhibition spaces, booths, and so forth.

IV. Feedback and AOB

Mr. Keil (CMS) commended the Bee Video, adding it was great to see the Steering Committee decisions being implemented with great quality, and thanked Mr. Kabiru for his ongoing efforts on the systems contract. For the next Working Group meeting, Mr. Keil suggested Drupal upgrades as a point of discussion. Mr. Kern (Ramsar) added that the Ramsar Secretariat is still on Drupal 7, in the process of migrating to another server. The plan is to migrate to Drupal 8 in 2020, which will be a major project.  A number of other participants welcomed and commended the Bee Video and Prezi.

Ms. Yang (UNFCCC) expressed appreciation to all those showing interest in the web archiving project.  On the API, UNFCCC now has the API re-installed for their new website, and can feed decisions, events, and national reports to InforMEA.

Mr. Barrio Lamarche (ECLAC) added that Escazu does not have much to archive yet but will look out for future opportunities when the need arises.

Mr. Hortoneda (BRS) mentioned that colleagues in BRS are also in the process of developing a video on plastics, and that BRS will soon upgrade to Drupal 9.

Ms. Duer thanked all the participants for their contributions.
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