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REPORT
I Executive Summary

I Background

The MEA Information and Knowledge Management (IKM) Initiative harmonizes MEA information systems to promote the development of much needed knowledge tools for Parties and their community. The initiative is facilitated and supported by UNEP and currently includes 33 global and regional instruments from 14 Secretariats hosted by 4 UN organisations and the International Union for Conservation of Nature (IUCN). Its membership also includes observers involved in MEA information management. 

The first joint project - InforMEA, the United Nations Information Portal on Multilateral Environmental Agreements - compiles COP decisions and resolutions, news, calendars, events, country specific MEA membership, national focal points, and will in the near future also include national reports and implementation plans. These categories of information can be searched by keyword and are also tagged against a set of 200 hierarchical terms taken from MEA COP agendas. 

II Expansion of the MEA Information and Knowledge Management Initiative 

The 3rd MEA IKM Steering Committee Meeting was held from 22-24 May 2012 in Montreux, Switzerland. It was attended by representatives from 15 MEA secretariats and three observer institutions. The meeting was addressed by 2 Executive Heads of participating MEAs. It welcomed the 5 UN Economic Commission for Europe (UNECE) Conventions, two Regional Seas Conventions (the Cartagena Convention, the Abidjan Convention) and the Carpathian Convention as new regional members. The European Environment Agency joined the Initiative as an observer. 
III Outcomes 

MEA representatives discussed the further improvements to InforMEA, with continued emphasis on the implementation of the technical harvesting mechanism behind InforMEA. This will allow for MEAs to provide content to the website and also to pull content into their own systems. Furthermore, the meeting discussed the need for information to be translated into the 6 official UN languages, and to test and improve the graphical user interface used by the InforMEA portal. Participants further considered the development of a joint e-learning facility on MEAs as well as the promotion of an authoritative thesaurus on Environmental Law and Convention in collaboration with key stakeholders. They also agreed to work towards including their respective national reporting obligations in a dedicated section of InforMEA and to provide an overview of requirements by  Custom agencies on trade in environmentally relevant goods or species. Lastly, they considered how best to mainstream the tools and services offered by the InforMEA portal in existing capacity building efforts and mechanisms and to increase effective usage of the website through enhanced outreach. 
II Detailed Report

Co-chairs: Bradnee Chambers (UNEP) and Marcos Regis Silva (CITES)

22 May 2012 

Opening

The meeting was opened by the two co- Chairs of the Information and Knowledge Management Initiative (IKM), Mr. Bradnee Chambers (UNEP), Senior Legal Officer & Head, Environmental Law and Governance Branch, UNEP Division of Environmental Law and Conventions (DELC) and Mr. Marcos Regis Silva (CITES), Team Coordinator, Knowledge Management and Outreach Services, also the Knowledge Management Focal Point for the Biodiversity Liaison Group (BLG). 
In his opening remarks, Mr. Chambers emphasized the global consensus on the need for stronger coherence and synergies within the global environmental regime. There has been much discussion on how this could be achieved among countries leading up to the United Nations Conference on Sustainable Development (Rio+20); however, there are few examples of how this could work in practice. Mr. Chambers considered the IKM Initiative a solid and very practical example of how collaboration among the Secretariats to assist Parties with synergies. 
He noted that after a number of previous attempts to establish a similar project, the IKM Initiative took shape more than three years ago, at the right time, under the right conditions and with strong commitment from the right people. The bottom up approach adopted in the establishment of the Initiative focused on collaboration and inclusion. He continued by pointing to the advances in technology and the very productive cooperation among partners, factors that had made this Initiative a success. 

He concluded his opening remarks by crediting partners for what had been achieved over the last three years and encouraged the Initiative to move forward strategically and to expand with regard to membership and projects in the same inclusive and participatory approach. 

Mr. Marcos Regis Silva began by referring to the informal character of present and the other meetings of the Initiative. He credited its success to the in-kind contributions from MEA Secretariats in addition to the support provided by UNEP. He noted that the IKM Initiative may be one of the largest knowledge management projects in the United Nations family and had much potential, particularly within the context of current discussions leading to Rio+20. He concluded by thanking Mr. Chambers, UNEP and participants for their contributions.
Following introductions Mr. John E Scanlon, Secretary-General of CITES was invited to address the opening. 

Address by Mr. John E. Scanlon, Secretary General of CITES

Mr. Scanlon began by noting that 22 May was the International Day of Biodiversity.
He gave recognition to the support provided by Director Mr. Bakary Kante and the Division of Environmental Law and Conventions of UNEP to this Initiative. He also noted the broad participation from global and regional UN and non-UN organisations and MEAs contributing to the project. He emphasized that the support received from UNEP was an example of highly successful UNEP MEA collaboration. He thanked Mr. Chambers and Ms. Duer for the collaborative spirit and desire to work with the MEAs. 

With regard to InforMEA, he noted the work to be accomplished by some MEAs to make the system fully operational. He stated that one of the strong factors in the project was that data and information was managed by each respective MEA, thereby ensuring that InforMEA provided up-to-date authoritative information. This is one of the strong elements of the project and what distinguishes it from other similar attempts. Mr. Scanlon also welcomed the efforts of the Initiative to to raise external funds so as to make the project sustainable over the long-run. He expressed interest in the preliminary assessments of usage of the site and encouraged that these be analyzed carefully to assess what is of greatest value to the users out there. 
Mr. Scanlon also highlighted the many CITES resources that could be of interest to the group, including the CITES Virtual College   (https://eva.unia.es/cites/). The College hosts e-courses, training materials and full-text documents. Since its launch over 5000 users from all regions of the globe had accessed the courses and materials. The University of Andalusia in Spain had established a Masters programme on CITES where new students were to complete courses available through the Virtual College as a prerequisite for entry into the Programme. This collaboration between a degree issuing institution and an MEA could stand as an example to the Initiative as it discussed joint capacity building projects, especially in the context of including capacity building materials and courses in InforMEA. 
He next spoke on the work achieved by the CITES Secretariat with regard to the development of the CITES e-permittng systems, as established in partnership with the World Customs Organization. Recommended standards published by the CITES Secretariat to assist Parties to develop CITES e-permitting systems would be included in the next version of the World Customs Organization Data Model (scheduled for release October 2012). This would ensure that Parties develop CITES e-permitting systems that were aligned with international standards and norms. It will also greatly facilitate the development of Single Windows by Parties.  Finally, MEAs that must issue regulatory documents can greatly benefit from this work, especially as the structure available through the World Customs Organization Data Model can be easily revised to accommodate the needs of other trade-related conventions.
In the context of Rio+20 Mr. Scanlon referred to ongoing discussions by Parties on synergies. There are, however, many exciting opportunities where Secretariats are able to collaborate: how to share data, how to implement collaborative projects, and other similar activites. He also emphasized the need to collaborate with implementing agencies, in CITES’ case, the International Tropical Timer Organization (ITTO), INTERPOL, FAO, WCO, among others. 
He concluded by expressing his commitment to the IKM Initiative and encouraged meeting participants to continue its successful and productive work.
Context and Brief History of the MEA IKM Initiative

On conclusion of Mr. Scanlon’s address, Ms Eva Duer (UNEP MEA IKM), Legal Officer and Team Leader, made a presentation on InforMEA and its current level of development [Presentation 1]. She recalled the original considerations that lead to the formation of the MEA IKM Initiative, its objective to develop information and knowledge tools for Parties, and to enhance technical capacity at MEA secretariats. She presented a brief history of the Initiative and introduced topics under the agenda of the meeting. 
Following Ms Duer’s presentation Mr. Silva invited Mr. Bert Jensen, European Environment Agency and Head of Group, SES4-Eye on Earth, to give a presentation on Eionet. 
Mr. Bert Jansen began his presentation by providing an overview of Eionet [Presentation 2]. He described Eionet as a network that was first and foremost user focused. The network brought together 1400 experts from the 39 member countries of the EEA and information from 400 organisations. He also referred to the work of the European Topic Centers and 27 national reference centers which compile thematic knowledge and information made available through Eionet. He concluded by describing the monitoring of the environment as the core business of Eionet and the working of the Eionet Priority Data Flows.  
Mr. Alberto Pacheco (UNEP), Programme Officer, Regional Seas Programme, Marine and Coastal Ecosystems Branch, Division of Environmental Policy Implementation (DEPI), provided a brief background of the Regional Seas programme and emphasized the interest of achieving better synergies in the context of reporting. He stated that the regional seas programme covered 18 Conventions of which 6 were administered by UNEP. He also noted that regional seas conventions could contribute information on the marine environment currently not available in InforMEA. He also referred to the increased level of attention oceans have received in discussions leading to Rio+20. He cited the recent launch of the Oceans Compact by the UN Secretary General Mr. Pacheco emphasized the importance of Knowledge Management in this context. In terms of concrete membership of some regional seas conventions, Mr. Pacheco enquired about the exact conditions of membership and stated that in particular the Abidjan and the Cartagena Conventions had expressed interest in becoming a Member to InforMEA. 

Mr. Silva thanked Mr. Pacheco for his presentation and described the procedure of accepting new members by the Steering Committee. He also described the technical requirements to fully participate in the Initiative. He emphasized that becoming a member included the commitment to work towards the implementation of the harvesting mechanism for InforMEA as detailed out in the API document (available at http://informea.org/about?tab=3747)
Mr. Mounir, IT associate officer, described efforts by his Secretariat to create a Content Management System for UNECE, with RSS (Really Simple Syndication) capability. He confirmed UNECE’s commitment to implement the API to allow full participation in InforMEA. He also noted that as the UNECE Conventions sought enhanced coherence in managing knowledge among themselves, they expected to learn from the experience of the MEA IKM Initiative and InforMEA. 
Updates from Participants
Mr. Chambers, co-Chair, then invited updates from participants.
Mr. de Munck (CBD), Programme Officer, Clearing House Mechanism (CHM), presented developments at the CBD Secretariat and provided his views on the future development of InforMEA, including proposals on XML schemas and other technical issues under discussions. [Presentation 3] 

Mr. Osmany Pereira (Chemicals and Wastes Cluster), Coordinator of the Joint Services of the Basel, Rotterdam and Stockholm Conventions, reported on the work related to synergies and  the three Chemicals and Wastes Conventions, as mandated by their respective Parties. He presented the new websites of the three conventions which shared the same platform but had kept their distinctive branding. He also presented tools to promote participation and assist with capacity building including Web 2.0 tools and webinars (Presentation 4).
Ms. Satu Ravola (UNCCD), Programme Management Officer, Executive Direction and Management, spoke on knowledge management reform that is currently being carried out for the Convention, including a new website, scientific knowledge brokering portal, intranet and extranet, and regional networking platforms, among other tools. Many of these functions will be built on SharePoint and an interlinked CRM software. She also reported that a Knowledge Management officer would soon join the Secretariat.
Ms. Tammie Alzona (UNFCCC), Chief, Knowledge Management, reported on the immense expansion the UNFCCC Secretariat had seen over the last years, with the number of employees having increased from 50 to approximately 500. In the last years, the area of IT and  Communications and Knowledge Management had been restructured. A new chief of Communication and KM is currently under recruitment. The website has undergone a usability analysis and the findings were being used to improve navigability and user content. Furthermore the KM department sought to improve the information architecture of the website by using defined taxonomies. In the context of extra- and intranets, the UNFCCC Secretariat is anticipating the roll-out of SharePoint and had developed a new governance structure around website management. 
Mr. Florian Keil, Information Officer, CMS/AEWA reported on the satisfactory progress and successful use of the new online national reporting system for reporting to the 5th Meeting of the Parties (MOP) to AEWA in May 2012. The generic Online Reporting System (ORS) for MEAs was developed by UNEP-WCMC in close cooperation with the AEWA Secretariat in the framework of a UNEP Knowledge Management Project.
 The ORS is designed as a flexible tool for the creation of online national reports and is especially customized to the needs of MEAs and their online national reporting processes. 
Mr. Keil underlined that the ORS had been developed so that it can be used by multiple MEAs and that other MEAs, starting with the Convention on Migratory Species (CMS) and its associated Instruments would soon begin using the ORS for their online reporting needs following the successful first-time use of the system by AEWA.

Mr. Keil also reported on ongoing efforts to overhaul the websites of CMS and its associated Agreements into one integrated website/portal of the CMS Family with a uniform database structure  and presentation. He noted the availability of some initial seed funding (voluntary contribution), which has allowed CMS to hire an external web company to develop a completely new backend database structure for the CMS Family, build the basic web interface and implement the API required for full participation in InforMEA.  
Mr. Gerald Mutisya (Ozone Secretariat), Database Manager, informed that the Ozone Secretariat had structured its data in advance so that they were able to implement the API and are now contributing decisions. Currently the Secretariat was considering implementing the focal points and national reporting. He underlined that as many other secretariats, resources are limited and priority was given to the mandates and requests of the Parties. 
Mr. Alonzo Addison (for WHC), Director, Corporate Web Services, UNESCO, gave a presentation on the current KM situation in UNESCO and the World Heritage Centre (WHC). He described the Knowledge Management situation at UNESCO and stated that more needed to be done to raise awareness of the rapid pace of technical and social developments [Presentation 5].  He informed of a major audit of the websites at UNESCO and the efforts related to improving the governance structure of UNESCO’s websites. He also referred to newly released I-Phone and Apple Applications, one of which allowed users to aggregate YouTube channels. Furthermore, a donation system was administered by PayPal and e-learing courses were available for download from the ITunes University. 
Mr. Silva (CITES) reported on the successful efforts by the CITES Secretariat to include CITES e-permitting standards in the World Customs Organization Data Model. He also referred to the positive feedback received from users of the CITES Virtual College. Mr. Silva also spoke on a project to upgrade in-house databases, which would among other things allow the CITES Secretariat to contribute data more easily to InforMEA. He also gave credit to the Stockholm Convention, for providing temporary server space and the necessary infrastructure for CITES, CMS and Ramsar Decisions so that they could be made available through InforMEA. 
Mr. Ron Witt (UNEP/DEWA), Regional Coordinator, GRID Geneva, presented UNEP Live, (www.uneplive.org) [Presentation 6). This project seeks to build a new means of dynamic reporting on the state and trends of the environment.  The prototype has already integrated existing resources from over 500 reports and other data sources. It also offers direct access to environmental data and indicators; promotes the concept of citizen science/"crowd sourcing" and offers an inventory of environment alert services, including the Global Environment Alert System (GEAS) series of monthly bulletins, along with nascent "Country Gateway" for reporting on SoE at the national level. He suggested that UNEP live and InforMEA had great potential for collaboration, especially in the context of  their respective content and terminology used, etc.  
Ms. Constanza Martinez (IUCN), Senior Policy Officer, Global Policy Unit, expressed IUCN’s support for the MEA IKM Imitative. She believed that there were many possibilities for collaboration with IUCN and spoke on its newly established links with Ecolex. 
Mr. Jerry Harrison (UNEP-WCMC), Head of Development, provided a quick overview of UNEP-WCMC’s involvement in the work of MEAs, with particular reference to the use of the UNEP-WCMC Online Reporting Tool (ORT). He underlined the flexibility of the report generator and encouraged broader use of the tool. He also referred to the long standing work of UNEP-WCMC in the context of harmonized reporting and referred to a GEF-funded project that UNEP-WCMC implemented to create harmonized reporting formats for selected least developed countries in the context of the 3 RIO Conventions. 

Ms. Oana Barsin Penea (Ramsar), Communications Officer, who joined the following morning, informed participants then of her satisfaction with the Ramsar news and decisions being now represented in the InforMEA Portal, even though not yet by means of API implementation.  She indicated that there are no plans to change the current internal processes for national reporting, which were based on an automated system and a database that was maintained by a dedicated officer in the Secretariat. 
Update from the MEA IKM Team – Status of InforMEA
Ms. Duer then provided an update from the MEA IKM Team, informing of the working group meetings that were held throughout the year, the advances in the implementation of the Application Programming Interface (API), the changes and improvements of the InforMEA portal, initial outreach and funding efforts as well as initial user tracking and analysis [Presentation 7]. 

Welcoming new members to the MEA IKM Initiative
The first day was concluded with Co-Chair Mr. Chambers officially welcoming the new members to the MEA IKM Initiative: The European Environment Agency (EEA) as an observer, the UNECE Conventions, the regional seas – Abidjan and Cartagena Convention, and the Carpathian Convention as regional members. 

  23 May 2012 

Overview of Fund-Raising Efforts and Topics 
Mr. Chambers opened the session by asking Ms. Duer to brief the group on the fund raising efforts that had been undertaken by the MEA IKM Team and DELC over the past months. She then provided an overview of the recent fund-raising efforts in the context of the Thematic Programme for Environment and Sustainable Management of Natural Resources including Energy (ENRTP) of the European Commission [Presentation 8]. She touched upon the different elements included in the concept note which had been circulated to the Working Group members as it evolved in consultation with the EC counter parts. Those elements were drawn from the recommendations made by the 2nd Meeting by the MEA IKM Steering Committee and from the discussions by the Working Group throughout the year. They would be discussed under each of the current meetings’ agenda items.  
The Importance of the Application Programming Interface (API) Implementation 

Mr. Chambers then invited members who had been involved in the Initiative from the beginning to describe their experiences on the implementation of the API to inform new members of requirements. 
Mr. de Munck (CBD) noted that the CBD had been aware of the resources and time required for the implementation of the API. He noted, however, that due to conflicting priorities, implementation had not been given priority. Nevertheless, the continued availability of Eau de Web, the development partner engaged by UNEP to create the InforMEA Portal and its related data harvesting tools, proved to be very valuable to the CBD during the period of implementation. 

Mr. Pereira emphasized that the chosen API ensured that each MEA retained data administration, which is the preferred model guiding the development of such systems. While each MEA’s data is valuable to a particular target audience being able to present and aggregate this data with information from other sources represented enormous potential and benefits. He continued by stating that once the platform was in place, continued data sharing could be achieved with little effort. This Win-Win situation provided the success of the IKM Initiative. He also referred to challenges faced by his conventions regarding resources but indicated that such resources could be shared among the Chemicals Conventions as part of the on-going project to establish the Clearing House Mechanism, which was complementary to InforMEA. He also acknowledged the work of Eau de Web to implement the system. Mr. Julien Hortoneda added that the implementation of the API was no longer complex thanks to the tool kit that had been developed and was available on the about page of InforMEA. The implementation could be approached in a modular way (category of information by category). While some APIs may take a couple of days to implement, he noted that one of the benefits of the system was that it remained platform-independent. He referred to the remaining challenge for the Chemicals cluster to map one’s own vocabulary to the InforMEA terminology, something many MEAs were still working on. 

Mr. Pacheco (UNEP, Regional Seas Programme) thanked the experienced MEAs for sharing their history. He referred to the value of exchanging focal points, which was of particular relevance to the Regional Seas Conventions, who were particularly conscious of the strong need for collaboration and cooperation among focal points..  
Mr. Pereira referred to several “low hanging fruits” for newly joining Conventions. The resources invested implementing the decisions API would allow for a secretariat to display its decisions in the context of other MEAs’ decisions – which was popular with Parties and could assist with efforts to secure funding to enhance in-house technical capacity. 
Mr. Silva reminded participants that we should not confuse the IKM Initiative with its first product, InforMEA. He underlined that the true value of the Initiative was the human network established as opposed to logical and physical networks.  It was essential, however, that MEAs implement the API for the success of InforMEA. If users found the InforMEA system unreliable for the delivery of accurate and complete information, because partners had not fully implement the API, the whole system would fail its purpose. He referred to Julien’s assessment that implementation is not complex or overly time consuming and invited all members to make the necessary in-kind contributions required to make the system deliver its promise. 
I Improvement of InforMEA

Taking note of the increased membership of the MEA IKM Initiative, the Steering Committee recommends continued emphasis on implementation of Application Programming Interface (API) to ensure full operationalization of the initial categories of information made available through InforMEA.  

The Steering Committee requests the IKM Team to prepare a work plan to support this objective for review and input by the Steering Committee. This work plan should suggest actions including the sharing of expertise by those conventions who first implemented the APIs and the continued support provided by UNEP technical experts. 

The Steering Committee further endorses the inclusion of the Treaty Membership Schema taking into account the comments received, into the current version of the API (Annex I).

Consideration will be given to the development of an API to allow the retrieval of content from the MEA Portal to MEAs and any interested Parties.

The Steering Committee reiterates its commitment to share best practices and experiences on any topic related to information and knowledge management among members of the MEA IKM Initiative .

· Translation

Taking into account the results of the usage analysis on InforMEA, the Steering Committee recommends the translation of InforMEA into the other official United Nations languages. The Steering Committee welcomes the experiences and lessons learned by participating MEAs in this context.

[…]

Usability Testing of InforMEA
Mr. Kelly Kabiru (UNEP), MEA IKM Team, spoke on usability testing, a request which originated from the CBD Secretariat [Presentation 9]. This testing included the analysis heat (click) maps, user surveys with different target groups and a number of different user scenarios, and user tracking.
Mr. Addison (WHC) suggested that it might be important to more prominently feature the core search mechanism of the Portal, namely the search feature on Treaties and Decisions. He feared that with too many features, like calendar and events attention might easily be diverted from this core product. 

Ms. Alzona (UNFCCC) shared UNFCCC’s experience with usability testing of their website. Once the main destinations for users were identified (as being the Convention text, the text of the Kyoto Protocol, the roadmap and the Cancun agreements), the site had been redesigned to make these accessible with as few clicks as possible. She suggested that InforMEA needed to flag its unique appeal and niche to be clearly distinct from what individual MEA websites offered.


Mr. Mutisya (Ozone) remarked once more how important updated content in InforMEA was – as any outdated information on ratification or focal points would make users lose trust in this site. 
Mr. Pereira (Chemicals and Wastes C) stated that, the target audience interested in InforMEA would never be huge. He recalled that the original idea was to allow parties to explore the texts and decisions from MEAs on any given issue. The provision of this information accurately and reliable was the key objective of the project. 
Ms. Alzona (UNFCCC) suggested the use of surveys to gain better insight on how Parties are using InforMEA– she offered to disseminate information on InforMEA to  Parties, to ensure they are aware of it and to ascertain whether they are using it and what kind of information they would like to see. She proposed side events in this context. Mr. Keil (CMS/AEWA) suggested the production of a short  1- 2 minute video or animation to introduce InforMea which could be featured on InforMea and other website(s) as well as disseminated through social media networks. 


Mr. Chambers underlined that it is only recently that InforMEA consolidated a critical mass of content mainly through implementation of the API by most of the Secretariats. Historically, the international community had gone through 30 years of negotiating treaties, in the end producing over 60 instruments with most having over 150 signatories. In the context of Treaty law, these were not to be dealt with in isolation. From this angle, InforMEA was the first tool displaying MEA texts and decisions which together represented the body of environmental law. As the international system increased pressure on environmental institutions to deal with this body more coherently, InforMEA became a tool that responded to these requests in the context of the UN System. He therefore expressed his confidence that InforMEA would find a stable clientele over time. 

Mr. Dimassi (UNEP, OFO) proposed that InforMEA could be conceived to be the entry page for all MEA websites leading to those upon the need for further information. This would drive traffic to the conventions. Mr. Silva indicated that that would not be acceptable to the CITES community to use any website other than the CITES website. InforMEA was conceived to aggregate information and provide services that each separate convention website could not do so independently.  Ms. Addison gave support to this view and stated that this to was probably the case for most MEAs.

Ms. Addison also spoke on the original purpose of the project to provide information to the InforMEA website and to harvest its content into an MEA’s system in the same manner. The APIs would be at work on every Convention’s website pulling related data from other Conventions depending on what the user is viewing at the time. Each Convention should be able to display data from another Convention eg CITES, on a side-bar on their site, can display Ramsar data that is related to CITES species. 

Ms. Duer confirmed that the ability to mutually exchange data around compelling topics between MEAs remained a goal of this Initiative but was dependent on the implementation of the API. She also confirmed that the content of InforMEA would be available for harvesting by any contributor or member MEA. 

. 
· Usability Testing

The Steering Committee further requests the Working Group to undertake a comprehensive usability analysis, including usability testing and targeting of identified user groups (namely, Parties, the environmental, legal, research and academic community). The evolving design of InforMEA should take into account the outcome from such an analysis. The analysis should be extended to the existing mobile site and to any current or future mobile App developed and supported by InforMEA during this inter- sessional period.

Introduction of the Document Schema

Mr. Silva opened the session by introducing the proposal to develop a Document Schema to describe MEA resources regardless of their formats. The types of documents under consideration would vary greatly – MS Word, PDF, PowerPoint, Videos and from Flyers and Posters, Manuals and Guidelines, which created the need for a schema to structure and semantically describe the data. The discussion was intended to provide direction to the Working Group for the further development of the schema.

Ms. Alonza (UNFCCC) sought clarification regarding the level of description to which Mr. Silva replied that the schema should accommodate most needs. However, participants noted that semantically describing documents could impact on existing business processes, noting that such decisions would have to be taken by the MEAs internally. Ms. Alzona also stated that UNFCCC was describing its data semantically to ensure easy access to information. She noted that such work was best done during the generation of the document. Moreover, semantic description required more time than classifying the typology of the document at hand. Mr. Pereira was of the view that any recommendation made by the Steering Committee should have the least possible impact on MEA internal processes. In this context, the InforMEA vocabulary and its development was described to newer members including the intention of mapping MEA terminologies to the InforMEA terminology, a process which is still in its early stages. 

Ms. Silva added that there was no single perfect structure for such a schema and mentioned the official document repository of the United Nations (ODS) which did not contain official documents from most MEAs. He noted that an interoperable system for documents would facilitate the exchange of information with the UN’s ODS. Mr. de Munck considered a document schema challenging to implement, especially if some MEAs like the CBD had not (yet) tagged content or added metadata. Ms. Ravola (UNCCD) suggested beginning with a small, well defined pilot to test such a document schema. 
Mr. Hortoneda (Chemicals and Wastes Conventions) recalled that the original idea of the document schema was from sharing reports and national plans. Mr. Pereira also proposed that only documents be considered for sharing which are displayed on MEA websites. 

Ms. Badescu briefly described the features of the documents standards and protocols under consideration (MARK and MARK XML, vs OData, as well as the Dublin Core) as presented in the document circulated to the working group earlier (attachment 1).

Ms. Silva and Ms. Duer clarified that a decision on the types of documents to be used during a pilot was dependent on funding being secured. However, the Working Group could develop a schema for consideration by the Steering Committee if and when funding became available. At the very least such document schema would provide an orientation standard for MEAs embarking on the process of structuring their documents. 
These discussions were reflected in the last paragraph of Recommendation I: 
· Document Schema

The Steering Committee further requests the Working Group to develop a schema for documents based on relevant international open standards. The Steering Committee recommends that the new document schema be tested against clearly defined categories of information such as capacity building material or national strategies and action plans.

Virtual College 
Mr. Silva introduced discussions related to the InforMEA e-learning facility. The concept note for funding contained a section devoted to this activity including an introductory course to MEAs, to be provided by UNEP combined with training materials harvested from MEAs.
Mr. Chambers considered that UNEP-DELC held a wealth of information material and specific training manuals  that could build up the generic section as suggested. 
III E-learning Facility
The Steering Committee welcomes the development of the Environment and Sustainable Management of Natural Resources including Energy (ENRTP)  funding proposal to implement recommendation I of its Second Meeting and encourages the MEA IKM Team and the Working Group to develop an e-learning facility and an introductory course on MEAs supported by capacity building and training materials from the MEAs. The focus of this introductory course should be on issues common to MEAs and their processes.

Controlled Vocabulary
Mr. Silva introduced the agenda item on the Controlled Vocabulary. He invited the Steering Committee to consider reviewing the vocabulary and also discuss possible synergies with terminologies such as GEMET, UNTerm, and others to provide the Working Group with a clear mandate for the coming year. Ms. Duer added that emerging KM projects in UNEP including UNEP live are using GEMET as their controlled vocabulary for metadata. 

Mr. de Munck noted that developing and maintaining a thesaurus required specific expertise and was resource intensive. He therefore proposed to collaborate with an institution that already handled a thesaurus and to explore submitting InforMEA terms into such an existing Thesaurus to outsource the maintenance. 


Mr. Jensen (EEA) provided a brief overview of the GEMET thesaurus. He stated that an update was needed and expressed the EEA’s interest in working with the IKM Initiative to see which new terms could be integrated and whether the InforMEA vocabulary could be accommodated within GEMET.  Mr. Witt (UNEP-Grid) referred to the fact that GEMET was already translated into the official and languages of the United Nations and the working languages of the European Community, This singular fact made GEMET well suited to contribute to a stable and viable InforMEA vocabulary.
Ms. Alzona shared the UNFCCC’s experience in developing and maintaining a thesaurus and considered it a tall order for this Initiative to embark upon maintaining a terminology without outside assistance. Mr. Silva noted all MEA would need to map to the GEMET thesaurus to maintain interoperability

The item was closed and the below recommendation drafted the following morning:
II Thesaurus

The Steering Committee recommends that the InforMEA vocabulary be reviewed by an information specialist in the context of existing terminologies and present options to the Working Group on the best possible cooperation with existing internationally adopted Initiatives (such as GEMET, UNTERM, UNBIS) to ensure cost-effective maintenance and sustainability of the terminology and to facilitate the translation into all official United Nations languages.


Reporting Issues


The topic of reporting was introduced by Ms. Duer and Mr. Pereira, the Chair of the reporting Working Group. The Working Group had considered reporting at three levels: first with regard to developing a reporting obligations database schema in response to the recommendation of the 2nd MEA IKM SC, secondly as a forum where lessons learned and experience with on-line reporting tools could be exchanged and shared; and, third, to work towards a mechanism that would allow reports to be searched and compared in a similar fashion as is currently the case with decisions. 

 
Mr Keil (CMS-AEWA) provided background on the UNEP-WCMC Online Reporting System (ORS) developed for AEWA in the context of the UNEP DELC Knowledge Management Project. He described its main features, including the flexibility in developing and adjusting questionnaires in the system, the possibility to delegate parts of the report or individual questions within a reporting Party (i.e. on the respondent level) as well as the multi-lingual capacity of the tool (all UN languages), sophisticated looping and filtering options as well as the creation of dependencies and flexible re-ordering of questions and easy duplication of entire questionnaires. 

Mr. Keil highlighted, that in contrast to most existing reporting systems, the ORS allows MEA Secretariats to design and update quickly and easily their national reporting templates, allowing non-technical staff to make the changes to the templates directly. He underlined that the ORS was developed by UNEP-WCMC as a tool for potential use by multiple MEAs (i.e. AEWA was only the first MEA to use it) and encouraged other MEAs to consider using the ORS for their reporting needs as well. Greater use of the ORS would not only provide greater synergies amongst MEAs in the area of reporting by providing a common platform, but would lead to other opportunities including cost sharing for maintenance and further development of the system as well as a potentially more harmonious “reporting experience” for Parties and a simpler “reporting process/handling” for MEA Secretariats. 

Mr. Egerer, (Carpathian Convention) gave a brief presentation on the efforts to develop on-line reporting tools for the Carpathian Convention [Presentation 10]. 

Mr. Pereira reported on discussions and work achieved during the intersessional period. Initially, an inventory of reporting requirements and existing tools had been established among the members thereby using and testing the UNEP-WCMC Online Reporting Tool, the outcome of which was circulated to participants (attachment 2). A draft schema for harvesting the reporting obligations was developed and circulated for comments. There was also consensus among the group that searching across national reports would be desirable. As regards the issue of analysis of reports, it was difficult to find a possible way forward given the diversity of themes, formats, and regularly changing report structures. The group would thus like to have more views from the SC so that a roadmap can be derived on this agenda item.
A discussion ensued about the type of data collected by each convention. Mr. Silva reported that CITES is currently exploring on-line reporting systems for its biennial reports and was following closely discussions regarding such systems.  

Mr. Keil reiterated that the CMS Family was most keenly looking for an analytical tool in conjunction with the currently used on-line reporting system, to allow for the extraction and interesting presentation of relevant information. He also reiterated that the scope of the original UNEP KM project which led to the development of the ORS did not include the analytical tool component, but that this feature was consciously left out to be tackled in a potential follow-up KM project for MEAs. 
Mr. Pacheco (UNEP – Regional Seas Programme) explained how the reports gathered from Regional Seas Conventions and Protocols were used to develop the ‘State of the Marine Environment’ Report. 

Mr. Harrison (UNEP-WCMC) pointed out that there were issues in being committed to the schema that might need further consideration. Mr. Pereira and Ms. Duer thanked Mr. Harrison for these observations and suggested that these concerns be addressed in side discussions during the evening so that a revised version could be presented the next day for the final recommendations. Ms. Silva noted that further adjustments and refinements could then be referred to the Working Group. 

Mr. Mutisya (Ozone Secretariat) sought clarification with regard to the confidentiality of reports until they are processed and made publically available. Mr. Pereira referred to the similar process among Chemicals and Wastes Conventions but clarified that this particular schema only aims to collect an overview of reporting obligations (frequency, nature, format, etc) as opposed to final reports, which are being made available either per link or document by members on the InforMEA website as and when available on their websites. 

It was agreed that the revised Reporting Obligation Schema be further discussed by the Working Group during the evening and that the results would be presented to the Steering Committee in the context of the formulation of recommendations the following morning (see below). 
IV National Reporting

The Steering Committee endorses the development of an inventory of reporting obligations within InforMEA and requests the Working Group to start the implementation of the Reporting Obligations API using the schema as amended by the Steering Committee (Annex II).

The Steering Committee welcomes the continued exchange of experiences on national on-line reporting tools and ways of analyzing the content of reports submitted. 

Single Window on Trade-Related Documentation


Following conclusion of the above discussion, Mr. Silva introduced the concept of the Single Window for Trade Related Conventions. He provided an introductory presentation [Presentation 11] and referred to the section of the concept note on funding related to this activity. He described a “single window” as a facility that allowed parties involved in trade and transport to lodge standardized information and documents with a single entry point to fulfill all import, export, and transit-related regulatory requirements. As these permits, certificates or information on prior consent/agreement become increasingly electronic, the development of Single Windows brings many benefits at the national, regional and international levels. Standards and norms have been developed by the World Customs Organization (WCO) and the United Nations Centre for Trade Facilitation and Electronic Business (UN/CEFACT) regarding the establishment of Single Windows (UN/CEFACT recommendation no. 33). 


Mr. Chambers sought more information from other MEAs as to their involvement with electronic trade documentation. Mr. Pereira stated that the Chemicals and Waste Cluster currently had projects with Custom authorities but was not involved in activities related to the establishment of Single Windows. Mr. Mutisya sought to better understand the role and responsibility of the Secretariat in a single window process, especially considering that the Ozone Secretariat was not operating at the national level. 

Mr. Silva noted that Single Windows will soon become the norm, and that some regions, especially ASEAN countries, have the obligation to develop Single Windows. He also referred to collaboration with UNEP-WCMC in developing a system called EPIX (Electronic Permit Information Exchange)  to create a registry of permits and so allow Customs authorities to access and revise permits from remote locations. 

Ms. Mutisya stated that Parties may need to consider such a system and decide accordingly. 

Mr. de Munck expressed doubt as to whether a Single Window would add value in the context of Article 18 of the Cartagena Protocol. He noted, however, that Nagoya Protocol required countries to use an international recognized certificate of compliance. He further spoke on the preference of countries negotiating the mechanisms under the Nagoya Protocol to refer to international boundary crossings as check points. Ms. Alzona clarified that some information in the context of carbon emission trading under the Kyoto Protocol was not open to the public and and considered confidential but several publications are available on the unfccc.int website that have open calls for input. 

Mr. Silva clarified that the Single Window environment is a trade-related development, and that trade-related conventions may have to abide to decisions on international trade. Parties therefore may need to be in line with these norms in order to trade under these conditions. Ms. Silva then proposed to consolidate all the regulatory, trade-related requirements of participating MEAs and consider the best possible standard to use, to create a first example and raise interest among the rest of the Conventions. 
Mr. Pereira shared his new understanding of the proposal as putting the obligations and requirements of trade documentation into a dedicated space in InforMEA, as opposed to documents and export/import information. He noted that with this understanding he endorsed the proposal. 
Mr. Silva reiterated the difference between the InforMEA single-window concept, which was to hosts the trade obligations as they were stipulated by Conventions, and the national single-windows which provides Conventions the mandate to harmonize permits and other related processes. He then proposed to consolidate all the regulatory, trade-related requirements of participating MEAs, consider the best possible standard to use, and create a first example and incite interest among the rest of the Conventions. 
Mr. Chambers proposed to consolidate the views in the course of the evening to consider the formulation of the recommendations. 

V Single Window:

The Steering Committee invites interested MEAs to submit information to the Working Group with a view to develop a section on InforMEA which displays trade related regulatory information which could evolve into a “Single Window” on trade related MEAs. 

Mainstreaming InforMEA into Capacity Building Efforts
Mr. Chambers introduced the next agenda item. He described the MEA Focal Points programme of the last two years which placed experts on different clusters in UNEP regional offices to work on MEA implementation. He underlined the complementarily between InforMEA and the MEA focal points programme in the context of the different services of InforMEA provided. Capacity Building activities provided an opportunity to touch the ground and verify and adjust the services according to the feed back received. He also confirmed that the MEA focal points project was sustained for the years to come and that there was an intention to expand it. The role of the focal points included fund raising and resource mobilization. 

Ms. Duer added that MEA Parties were identified as one core target group for InforMEA which was why and element had been included in the fund raising concept note which provided for collaboration in capacity building activities in a number of pilot countries in each region. 

Ms. Silva referred to the close collaboration between the MEA focal points and CITES in the context of CITES capacity building initiatives. Mr. Pereira underlined the crucial importance of capacity building for the Chemicals and Waste Conventions and referred to the ongoing restructuring of this area as part of the Synergies process. 

Mr. Chambers invited further inputs from the SC for the formulation of the recommendations. They were drafted as follows:

VI Capacity Building:

The Steering Committee takes note of the work of the UNEP MEA focal points. The Steering Committee welcomes the opportunity for collaboration with these focal points and other implementation mechanisms for MEAs, particularly with regard to the enhancement of capacities to assist countries to more effectively implement the Conventions. The Steering Committee recommends the introduction and use of the InforMEA Portal and its tools in the context of existing capacity building activities. The use of InforMEA in this context offers opportunities for feedback regarding usage and improvement of InforMEA. 

Mobile Application for Hand-Held Devices

Ms. Duer referred to the existing Mobile-site of InforMEA which made the site from hand-held devices. This approach was implemented in lieu of the mobile app discussed last year as it was considered more cost effective in its maintenance. However, the demand for a mobile app had remained strong and in the short term a hybrid solution was chosen, which allowed for a mobile application to integrate elements of a native application with a web application. 

Mr. Badescu added that the mobile site is a stripped down version of the InforMEA site with the features of the MEA explorer being more prominent and other elements invisible. 

Ms. Alzona shared UNFCCC’s experience with the mobile application, where the most popular features included schedules of meetings, social media accounts (Twitter and Facebook), and meeting documents and logistical information around COPs. 

Mr. de Munck strongly recommended that the usability testing be extended to the mobile site. Mr. Kabiru agreed but noted that some consistency between the web and mobile site needed to be maintained. With the help of responsive design the re-designed elements of the website would, based on priority, be automatically be reflected on the mobile site. Mr. Kabiru then further explained that the four elements, Treaties and Decisions, Events and highlights were considered for the hybrid first application that has been requested from within UNEP. The tool was ready to be submitted for approval by the Apple Store with lead to the mobile site. It was noted by the IKM Team that the first app was just a start and that the input of the IKM members would be most valuable for further applications. 

Mr. Addison noted that the future was already lying with mobile devices and applications. He considered tools like crowd sourcing important features for a possible app. Mr. Pereira doubted that it would be practical to download big documents on a small screen. Mr. Silva considered an application of the decisions search a very valuable tool in the context of negotiations. 
Mr. Chambers concluded the discussions thanking participants for their inputs which would all be taken into consideration. 

Outreach
Mr. Chambers thanked the members for these inputs and quickly touched on outreach issues before closing the meeting. In this context, upcoming COP and important meetings were mentioned as opportunities for side events. Mr. Harrison proposes that side events be carefully targeted to the key discussions of a given COP to ensure they remain contextual and interesting. 

Also, the development of a short movie was recommended, by Mr. Pereira and Mr. Keil, which would introduce InforMEA’s features and services to the public and could be shown on social networks and YouTube.  

Lastly, more linkages from MEA websites to InforMEA were encouraged. 

VII Outreach:

To raise awareness of the MEA IKM Initiative and to increase the visibility of InforMEA, the Steering Committee recommends that targeted outreach activities be carried out which should include side events at major meetings, such as Conferences of the Parties, Meetings of the Parties and meetings of subsidiary bodies of participating MEAs. These outreach activities should extend to social media, press, and broader news outlets and include the development of audiovisual material as content of the Portal improves its aggregation of information. To Furthermore, the Steering Committee invites participating MEAs to promote InforMEA through their respective websites and home pages.

24 June 2012 

The morning of the third day was dedicated to the drafting of the recommendations which represent Annex I to this report. 
Closing
Mr. Silva introduced the Executive Secretary of the Joint Chemicals Conventions to make the closing remarks of the meeting and takes note of the support that has been provided by the Chemical Conventions to InforMEA and to the MEAs.

Mr. Willis recalled his work as a consulting system analyst, when he first explored the role of information for institutions and people, especially in the public sector. MEAs were parts of this international arena immediately concerned with their clients’: their Parties needs, demands and decisions. For the chemicals cluster synergies had a very real meaning over the last years when the process of restructuring was undergone. From three COPs in 2011 the development went towards back to back COPs with extraordinary meetings on the first and last days. Comparing to layers of an onion, Mr. Willis described synergies for the Chemicals and Wastes Conventions to have started with the Parties restructuring the secretariat, the second layer being the relationship with Regional Centres and FAO (as co-host of the Basel Convention) and third layer was represented by work with other MEAs and agencies. He sees InforMEA as one project in which MEAs put in their resources to achieve efficiencies and synergies over time as it evolves. 

In times of restructuring and synergies internally but also with Parties externally Mr. Willis concluded that access to and availability of information was critical and directly proportional to the level of satisfaction and confidence for staff and Parties. Information and Communication builds trust. Evolving technology assists in making information available in a more transparent and timely manner. 

Mr. Willis concluded by thanking Mr. Chambers, Ms. Duer and the DELC team for their constructive support and commitment to this initiative, which provided an excellent example of UNEP-MEA collaboration. He expressed his continued support to the Initiative and encouraged the group to continue with outreach and promotion to ensure best possible usage of its services by Parties. 

Mr. Chambers and Mr. Silva thanked Mr. Willis for his address. They expressed their gratitude to the participants of the meeting for their dedication and contributions throughout the meeting and beyond, during evenings and morning. 

The meeting was adjourned. 
Appendix I – Recommendations
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� The ORS was one of the components  of the UNEP DELC Project: “Strengthening the Implementation of the Biodiversity-related Conventions through the Strategic Use of Information: Knowledge Management for MEAs” funded by the Government of Norway.
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