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Meeting Participants

                                                Moderator - Eva Duer
AEWA - Florian KEIL,
BRS –  Osmany PEREIRA,
CBD –  Olivier DEMUNCK, 
CITES – Haruko OKUSU, Shasika SEDARA-HETTIGE,
Minamata/SAICM – Sheila LOGAN,
Ramsar – Ed JENNINGS, Manuel KERN, 
UNEP/MAP - Luisa RODRIGUEZ-LUCAS

UNEP (KM team) – Eva DUER, Iddah KAMAU, David OCHOLLA 
UNEP/DELC – Andreas OBRECHT,
EDW – Andrei MELIS, Cristian ROMANESCU,
IUCN –Alexandra FANTE,
LRI – Maria ORTIZ,

Meeting Summary


The MEA KM team welcomed the participants and introduced the Issues to be discussed. 

In her update to the group Ms. Duer highlighted: 
· the integration of LEO with InforMEA, as recommended in the project evaluation report of InforMEA Project Phase 1 and the MEA KM Steering Committee members
· https://www.informea.org/en/terms
· https://www.informea.org/en/search?search_api_views_fulltext=alien+species
· The dates for the next IKM Steering Committee Meeting to be from 20 – 23 June, 2017 in Montreux, Switzerland allowing for an extra day of discussions on the additional projects/project concepts under development within the InforMEA project (SAVE THE DATE).
· The ongoing preparation of a course on Environmental Governance course to which she invited the feedback by MEAs, ideally within the following three weeks.  
· ongoing reporting to the donor, the European Union through the GPGC process involving a) the  2016 annual reports for InforMEA Phase 2 and b) the final reports for InforMEA Phase 1.

She concluded by highlighting that the discussion of on the testing and potential “customization” of auto-tagging software in the context of the application of LEO was one of the key items for this working group meeting.  

Updates from Participants

Ramsar – Mr. Jennings informed the meeting of Ramsar’s work on the thematic tagging of documents and its relationship with LEO. He described the groundwork that had been carried out to map Ramsar’s themes to LEO terms, Aichi Targets, SDG targets and the Ramsar Strategic Plan targets.  This, he said, would allow Ramsar to develop relevant thematic content for their website, which could be retrieved using LEO terms on InforMEA. 

In determining which themes/terms to include in the Ramsar vocabulary, Mr. Jennings informed selection was made based on demand, availability of content and particular added-value of a respective thematic page. The current pilot, he said, would allow for the relationship between LEO terms and Ramsar themes to be tested by comparing the type of results yielded by each of them, which would allow to determine gaps and opportunities for improvement of the mapping between the two vocabularies. These findings would be presented at the IKM Steering Committee meeting in June. Participants thanked for Ramsar Colleagues for sharing, who offered to provide more information as a follow up. Ms. Duer informed the gathering that a forum has been created for those interested in building their own “thesauri”, testing them and linking them to LEO[footnoteRef:1]  [1:  http://support.informea.org/boards/10/topics/1
] 


Mr. Keil (CMS/AEWA) highlighted the need for determining and defining the nature of content required for a ‘thematic’ page, and the importance of progressing the discussions to nature of end-products envisioned or desired. 

Ms. Rodriguez-Lucas (UN Environment, Regional Seas) informed that the Regional Activities Centre of the Mediterranean Action Plan (MAP) found trying to package information thematically (such as pollution), against LEO to be challenging. 

Mr. DeMunck (CBD), in reflecting on database design approach adopted by Ramsar, proposed that a generalization of the same showing the connection of LEO with all MEA terms, and hosted at the InforMEA level, would be useful to the MEAs in the development of their own tagging processes. This suggestion will be taken into account and visualization options explored with IT and information scientist experts. 

Minamata – Ms. Logan informed the meeting that Minamata has been uploading/updating its content on InforMEA and, after the Minamata COP in September 2017, are hoping start tagging documents.

BRS – Mr. Pereira informed the gathering that, with the upcoming Triple COPs in May 2017, the BRS Secretariat will launch several products that are linked to InforMEA such as the Joint Clearing House Mechanism. Following the recent work on the development of the Documents API, a demo would be developed for presentation at the InforMEA Side-event at the COPs, to show the synergy between InforMEA and the products that have been developed by the BRS Secretariat to demonstrate ‘interoperability’. Other tools, included the ‘Country Profiles’ specific to BRS, and Chemicals Profiles. He added that the BRS planned to demonstrate how the mapping between their internal vocabulary and the LEO terms works, during the InforMEA side-event. 
The joint Side Event is confirmed for 2 May 2018 at lunch time and participants, including executive heads of MEAs will be invited to participate on the panel. 

LEO: Integration with InforMEA and auto-tagging software

Mr. Romanescu (EdW) updated the meeting about the work that has been going on with regards to finding a viable solution for document tagging.  He presented the ‘Climate-tagger’ application, which is one of the solutions under evaluation. He demonstrated how the Drupal Module of the application works with InforMEA, both in terms of suggesting tags for a document by using a text analyzer to review the document contents, and also how to tag documents automatically.

Ms. Duer inquired about the capacity of the application to tag large volumes of documents simultaneously and whether the tags proposed by the text analyzer could be restricted to a smaller number of relevant tags/terms. Mr. Romanescu confirmed that the Climate-tagger application was capable of tagging a large batch of documents. He reminded the meeting of a paper that had been circulated by the IKM team where two main approaches to auto-tagging had been discussed 1) fine-tune the ‘semantic entire’ such that it can analyze and ‘learn’ from documents that have been tagged by a person and propose good quality tags for other documents; and 2) integrate with an existing platform such as Climate Tagger, the algorithms or inner workings of which remain proprietary (semantic web). 

On the issue of feasibility and cost, as inquired by Mr. DeMunck, it was re-iterated that the software climate tagger was available to use for free, and currently under review for its applicability in the context of LEO and the MEAs including its Drupal module.

Ms. Fante (IUCN), acknowledged that the ontology was designed specifically for the ‘Climate’ theme and of the about 4000 concepts it hosted, less than 200 had a direct match to LEO terms. 

Ms. Duer, while noting that the application had the capacity to ‘learn’ and improve its tagging accuracy over time, said that it was important to test its auto-tagging capacity against a set of documents that had already been tagged by human-effort so as to see how well the application could generate the same or similar tags. This, she said, could be achieved by testing the application against ECOLEX or Ramsar data, both of which has been tagged by human effort.

Mr. DeMunck stated that this would improve the search engine at the InforMEA level and the MEAs that have a drupal back end would benefit from that effort. For other MEAs, the objective could be to expose the tags that have been found by the auto-tagger for re-importation by API for use. He pointed out the importance of finding a way that the automatically assigned tags can be changed without affecting those that are manually tagged.

The evaluation of the tools in terms of cost vs benefit would presented in the next four weeks. Two conditions for thematic pages still pending were mentioned:
1) The finalization of LEO (and many MEAs are now reviewing their thesauri which will trigger a new/sometimes first wave of comments on LEO); and
2) (through which auto-tagging tools) its application/adoption by MEAs and partners.

The KM Team thanked BRS for making over 10 000 documents available through the API to the document section, which is already available (and not yet advertised from the homepage) https://www.informea.org/documents. More thoughts will have to be given to the best possible break down of document categories in the weeks ahead. 

Pilot Mapping between MEA information and SDG targets and indicators: 

The KM team informed of the ongoing work on the goals page of InforMEA and reminded participants that MEAs could soon start their review of the preliminary mappings drawing from UNEP live, work by UNEP-WCMC and UN Environment between their treaty articles and COP decisions and SDG Targets. The same will be considered for Indicators, which currently refer to the work of the Inter-Agency Expert Group. The pilot is available to those knowing the URL for review and will be advertised and linked to from the homepage ahead of the June meeting. 
https://www.informea.org/goals
https://www.informea.org/en/goal/target-1-0 (example Aichi Target)
https://www.informea.org/en/goals/sdg
https://www.informea.org/en/goal/151 (example SDG Target)

Ms. Duer mentioned that the biodiversity-related project concept had triggered the interest of possibly linking the ‘Target Crosslinking Tool’ to InforMEA Party spaces as ‘National Spaces’. These National Spaces provide a secure intermediate space for countries to organize their information before submitting it to the different online reporting processes and tools.  This interest was an opportunity to shape this process and seek additional resources and she reiterated the invitation for MEA Secretariats to review the project proposal (re-attached to this report). Ms. Duer thanked MEAs who had provided feedback, including CBD and Ramsar.  

With reference to outreach for InforMEA, Ms. Duer requested the participants for any opportunities, in their communication channels, where InforMEA could gain some visibility. These would include the interactive graphic developed by UNITAR, web stories, Facebook and Twitter post, or other more traditional channels, as the case may be. Ms. Fante told the meeting that a presentation of InforMEA was given to members of the Klaus Toepfer foundation and it was well received.

On the matter of a dedicated working group among MEAs using Drupal and preparing the different levels of discussions for the upcoming IKM Steering Committee Meeting, Ms. Okusu pointed out the need to find a balance to avoid participants being spread too thin amongst different working groups. 

Mr. Keil reminded the meeting that the original idea of having the Drupal focus group was to exchange and improve the flow of all the interoperability work around Drupal. He added that the need to enhance capacity at the secretariat level was still at the heart of the initiative and requisite for MEAs to effectively contribute to the overall goals of the KM Initiative.
