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ANNEX 8 – RECOMMENDATIONS 
 

I – OUTREACH AND AWARENESS RAISING 
 

RECOMMENDATIONS 

1. Communication. Develop a communication strategy for InforMEA which is light and practical, and which 
clearly spells InforMEA’s niche, key products and services, target audiences, tools and potential roles of 
“partners in communication”, those with communication expertise who could potentially support future 
efforts, i.e. UNEP DCPI, IISD, professional consultants, MEA information officers, and ambassadors. 

2. Content. Shift focus towards the development of content that demonstrates the clear added value of 
InforMEA in order to create a gateway and mechanism for demonstrating the relevance of MEAs in 
addressing the big environmental challenges of our time. In this context, the SDGs present a unique 
opportunity and a common framework/tool for content production. 

a. Bringing together material from multiple MEA sources to inform better policy making and to show 

synergies among the efforts of each MEA in addressing various environmental challenges, 

including climate change, marine ecosystems, pollution, health and food security. 

b. Focus on joint content development, using the already existing channels, directly to all relevant 

stakeholders (i.e. through the MEA websites) 

 

3. Unique Storylines. Develop content that shows the MEAs’ contribution towards the implementation of 
the SDGs, both on an individual and collective level. Include well-developed content that can be 
featured both on InforMEA and used by the MEAs themselves. Enable the ability to recognize and 
showcase those who are “in the same boat” in terms of contributing to the implementation of a 
particular SDG target, highlighting the linkages and common efforts of countries, MEAs, etc. in 
addressing the global goals, as well as other cross-cutting issues. 

 

ADDITIONAL SUGGESTIONS: 

 

1. Develop a set of Terms of Reference for a virtual outreach positions which lists all of the elements, how 
these tasks can be implemented/divided. Process that captures the asks, developed into a “Terms of 
Reference”. 

2. Include branding guidelines on the website, including branding messages which are short and simple, 
and that can be used by all stakeholders. Accompany them with well-developed communication 
materials—brochure, presentation, fact sheets, shareable content, etc.  

3. Develop a practical “My InforMEA” feature where users can collect and save the results of their 
InforMEA searches in order to motivate visitors to return. 
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4. Provide MEAs, as well as other MEA-IKM stakeholders and information/communication officers, with 

opportunities to get more involved collectively, and be guided and well-prepared. Facilitate the 
engagement of this group to support communication efforts. 

5. Support a shared role among MEAs. Encourage MEAs to determine what they are able to do individually 
and together, and what resources can be collectively put together to improve InforMEA. 

6. Use collective / network power of MEA-IKM stakeholders for communication efforts, i.e. distribute 
information about InforMEA through multiple MEA/stakeholder channels. 

7. Develop an FAQ. Review the most recent survey, as this would be a good basis to build on. 

8. Review social media /content curation. Review communication channels and techniques. UNEP has a 
professional social media manager and a planned communication strategy. It should include social media 
as an area, Google SEO, etc. Example: Consolidated social media - weekly/themes. 

9. Using COPs and other major events as height moments for outreach activities in order to show the 
added value of InforMEA.  The use of InforMEA should also be encouraged as a tool for preparing to 
COPs and for capacity building. 

10. News/Hot “Featured Content” and Applet for InforMEA but also for inclusion on MEA websites. 
Selective news from MEAs should be featured in an attractive way not only on the InforMEA website to 
provide a good overview of MEA/top environment news stories, but also on MEA websites to feature 
selective content from other MEAs (cross-cutting issues) – holistic window!  

11. Recognition (again) that communication is needed, needs to be done by professionals and that it costs 
money to be well done. It has often been neglected even if a lot has been done. The challenge is now to 
take it to the next level! 

12. As InforMEA Ambassadors, each MEA representative to the Initiative has a role to play in engaging 
others, in particular the senior management of MEAs. 

13. Develop talking/selling points for ES/EDs to allow them to influence decision-makers in highlighting the 
value of InforMEA 

 

II – TECHNICAL IMPLEMENTATION 
 

RECOMMENDATIONS 

 

1. Resources, Sharing Tools and Collaboration for MEAs 

a. Encourage MEA-IKM members to share tools source code on GitHub and create an MEA-IKM GitHub 
community. 

b. Make all code that has been developed for InforMEA available through GitHub, and actively encourage 
and enable MEA’s to re-use this in their own systems. (to be considered: Document repository with 
InforMEA API, as a ready-to-use module in Drupal)  

c. Reaffirm previous commitments by the MEA-IKM Steering Committee and recommend that the MEA-
IKM Initiative continues to provide support and expertise for MEAs with less capacity, including 
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providing assistance in using and further developing internal KM capacity and ability to participate in 
InforMEA by implementing the API. 

d. Encourage active participation of MEAs focal points to the working group meetings and related 
discussions. 

e. Continue exploring collaboration with other organizations to share tools and resources, when possible, 
including tools developed by the EEA. 

2. Treaty Text Schema and Usage of Akoma Ntoso 

a. Recommend that the MEA-IKM Initiative project team requests the Akoma Ntoso working group to 
map the typology of the treaty text to Akoma Ntoso XML schema 1 and use the resulting schema for 
InforMEA’ harvesting mechanism. 

b. Recommend that the technical working group develops an interim solution to address the updating 
issues of treaty texts on InforMEA. 

c. Continue the collaboration with FAO to share best practices and lessons learned related to the 
implementation of Akoma Ntoso. 

3. Document Schema 

a. Entrust the working group to develop the technical means to integrate SDGs, including those related 
to gender, into the document schema and link to LEO. 

b. Encourage MEA-IKM members, with the support of the working group, to implement the document 
schema API as much as possible before the next SC meeting. 

c. Recommends that MEAs using their own taxonomies map those terminologies to LEO before 
exposing their documents through the API, in order to ensure that LEO is used in the API. In doing so,  
MEAs are encouraged to use LEO terms for cases where they do not have an equivalent in-house 
term. 

d. Recommend that The MEA-IKM project team serves as the interim governance mechanism for LEO 
to ensure that LEO terms are kept up-to-date and to address any possible gaps in the immediate 
term.  

e. Support the development by the working group of a tool to facilitate document tagging by MEAs.  

f. Include ‘videos’ as a document type in the schema.  

g. Recommend that MEAs implement the Document schema based on the pilot presented by BRS.  

h. Explore the opportunities available for integration of the other search engines such as Google, 
Yahoo, etc. 

4. Other Issues: 

a. Entrust the working group to develop a tool to provide unique identifiers for information exposed 
through the API. 

b. In implementing the Document API MEAs will develop ‘stories’ that support outreach activities. 

                                                             
1 This process is expected to take about 10 months 
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c. Request the working group to initiate technical discussions to support MEAs using  Drupal, or 

planning to use it, for their website and related information services, through the sharing of 
common tools and resources. 

 

III – LAW AND ENVIRONMENT ONTOLOGY (LEO) 
 

RECOMMENDATIONS 

1. Develop a hybrid approach to tagging documents using an information and knowledge management 
system that combines auto-classification tools for the automatic tagging of LEO terms in documents, and 
manual review and tagging. This will require resources to be allocated towards developing an auto-
classification application. 

2. Further develop the document schema pilot, and include the pilot as an embedded page on individual 
MEA sites to demonstrate the value of relating content from different MEAs through a cross-cutting LEO. 

3. Develop a three-pronged tagging guideline, making use of the document schema to focus on:  

a. General indexing based on indexing best practices. 

b. How to assign LEO tags, with a particular emphasis on how to assign tags in MEAs using more 
than one vocabulary (i.e. LEO and individual MEA vocabulary). 

c. Assigning tags to address SDG goals, targets and indicators. 

4. Develop a business case to be presented as a training tool (i.e. presentation/e-learning) for content 
creators on the value of taxonomies/ontologies for information retrieval, dynamic content publishing, 
and dynamic content aggregation (suggested texts). 

5. Carry out two types of analysis: 

a. An analysis at the aggregate level and at the individual MEA level with regard to information 
retrieval to better support business cases for building tagging support by content creators. 

b. Analyse (inconsistent) metadata schema practices, and prescribe recommendations for these, for 
a more consistent approach across MEAs. 

6. Improve governance. Very little is yet known between MEAs on how they individually manage 
vocabularies. Continue operating in working groups, and formalizing a virtual working space to:  

a.  Share individual MEA governance processes. 

b. Discuss changes made to individual MEA vocabularies on an annual basis to keep mappings 
between these two current. 
 

IV – E-LEARNING AND EDUCATION 

 

RECOMMENDATIONS 

 

1. Develop new self-paced courses including on how implementing MEAs contribute to SDG targets (e.g. 

compliance and enforcement of MEAs,  health, agriculture, human rights, , etc.). 
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2. Develop new courses adapting existing materials (chapters, modules, publications, PPTs, videos). 

3. Produce a course catalogue & e-learning leaflets. 

4. Explore existing partnerships (in each MEA) and develop new partnerships to widen the user base 

(especially from developing countries). 

5. Build upon existing resources (e.g. COP preparation resources) to make available a syllabus that ties 

together a number of introductory courses into one consolidated course. 

 

V – IMPACT OF SDGS ON IKM 
 

Context 

The Sustainable Development Goals (SDGs) are now the new global framework for sustainable development.  

Vision 

MEAs and relevant partners join efforts to achieve the SDGs and monitor progress towards them through the 

common set of SDG indicators. 

Guiding principles 

1. Report once, use many time. 

2. Each country owns its information and data. 

3. MEA mandates and their reporting processes should be respected. 

4. Each MEA should map its goals to the SDGs and have such mapping endorsed by its COP.  

5. Modular reporting should be considered to streamline reporting.  

6. Duplication of efforts should be avoided. 

7. SDG-related initiatives should collaborate to seek complementarity. 

8. Indicators and data quality are key success factors. 

9. Data should be transferred automatically through interoperability.  

10. Effective tools should be made available, particularly for reporting, visualization and analysis (e.g. Online 

Reporting Tool, UNEP Live, Target Cross-linking Tool, etc.). 

 

RECOMMENDATIONS 

1. Establish an MEA Working Group on SDGs which includes a representative from UNEP Live.  

2. Establish interoperability between UNEP Live and InforMEA to allow UNEP Live to collect its MEA data 

from InforMEA. 
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3. Develop an e-learning module on SDGs and MEAs. 

4. Deepen national report tagging and linking to SDGs and make it available on the inforMEA portal.  

5. Recommend to MEAs that they start aligning their reporting templates to SDGs.  

6. Recommend to MEAs that their COP adopts mappings between their goals and SDGs. 

7.  Facilitate an information exchange on relevant data towards monitoring and evaluation of progress 

made towards the SDG targets, by providing mapping tools and ensuring interoperability.  

8. Expand interoperability between MEAs and InforMEA to incorporate SDG tagging where applicable (e.g. 

Document Schema). 

9. Associate LEO terms to SDGs. 

10. Explore synergies to use the outcomes of the SDG monitoring process for outreach purposes.  

 

VI – JOINT SUB-PROJECT UNDER INFORMEA PHASE II  (COMPONENT V) 
 

RECOMMENDATIONS 

 

1. Develop a Concept Note on the visualization of the joint role of MEAs towards the achievement of 

Agenda 2030 and the SDGs  

Strategic vision: 

Provide the tools and enable access to data in order to facilitate the tracking of progress by the MEA 

community towards SDG (inspired by the CBD decision-tracking tool). 

Short term (until December 2016):  

Develop a pilot application on InforMEA visualizing Aichi Target 12 and SDG 14 building on the work done 

by related processes to inform the COPs and other relevant meetings (e.g. Regional Seas, Regional 

preparatory workshops, IUCN Congress, SDG review process). 

Medium term (until June 2017): 

Use the InforMEA platform for the coordination and transparent development of an overall mapping 

process, building on existing processes (UNEP live, synergies and analyses of Aichi-SDGs, etc), and linking 

to synergy processes as recommended by CBD SBI 1 (e.g. MEA matrix). Prepare an overview of 

institutional contributions (who does what) and related data sources, and provide clarifications on the 

relationship between UNEP live and InforMEA. 
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Long term prospect (until December 2018):   

Pilot and validate a modular reporting approach – with the purpose of facilitating a technically-supported 

visualization of reported information against indicators/targets/MEAs through on-line reporting tools. 

This approach will aim to include information the chemicals and wastes MEAs. 

2. Provision of targeted support to MEAs towards the successful implementation of the InforMEA 

Phase II project, especially the enhancement of interoperability, technical and semantically and as 

supported by the Working Group 

Short term:  

Identification of concrete needs (general API? Document API? Data preparations?) and agreement by 

Working Group. 

Medium term:  

Development of a handbook for MEAs on Knowledge Management officers in MEA Secretariats and 

Parties including good practices. 

3. Outreach and Awareness Raising at the institutional level (through InforMEA ambassadors) 

Development of a standard presentation, tutorial short video, overview of services, information 

document for use in COPs, preparatory workshops and technical briefings and prepare outreach. 

Short term: 

Identify the main components of the outreach strategy, development of Information Document and 

website enhancements based on feedback and analysis (including on relevant courses), standard 

presentation and information kit  for “ambassadors of InforMEA” (video, etc) for use in CITES and CBD 

COPs, Regional Seas Meeting, IUCN Congress and Strategic Review of Goal 14 and side events (against 

topics – “fit for purpose”, “agriculture”, etc)  as appropriate. 

Medium term: 

Implement the outreach strategy, including the development of a full outreach kit for “ambassadors” on 

website, Upgrade of UNFCCC course/ UNCCD course, revised information architecture.  

Longer term: 

Review the outreach strategy, the InforMEA information architecture, and update e-learning courses. 

Develop partnership with a university to carry out research with data provided through InforMEA (data 

mining, analysing decisions, etc). 

The MEA IKM Initiative would - as a group - interact with related global KM networks (“network of 

networks”). 


