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 As referred to in the note by the Secretariat on annotations to the provisional agenda 

(UNEP/CHW/ENFORCE.3/1/Add.1), the annex to the present note contains information on the status 

of implementation of the ENFORCE roadmap. The present note, including its annex, has not been 

formally edited. 
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Annex 

Status of implementation of the ENFORCE roadmap  

I. Background  

1. The Environmental Network for Optimizing Regulatory Compliance on Illegal Traffic (ENFORCE) 

was established by decision BC-11/8 of the eleventh meeting of the Conference of the Parties to the Basel 

Convention (COP-11), which took place in Geneva, Switzerland, from 28 April to 10 May 2013. COP-11 

adopted the terms of reference for ENFORCE, elected its members, invited relevant organizations and 

entities to consider becoming additional members to ENFORCE, and requested the Secretariat to make the 

necessary arrangements including the organization of the meetings of ENFORCE. 

2. ENFORCE held its first face-to-face meeting in Bangkok, Thailand, from 18 to 19 November 2013 at 

which time additional members were accepted and additional observers were admitted. Members agreed to a 

roadmap of activities to be undertaken by the time of the twelfth meeting of the Conference of the Parties 

(COP-12) and agreed on a structure based on priorities and supporting activities as well as a schedule of 

work. Members agreed that additional activities could be added to the roadmap in the upcoming 

teleconferences. 

3. During its twelfth meeting, which was held from 4 to 15 May 2015 in Geneva, the Conference of the 

Parties adopted decision BC-12/14 whereby, among other things, members of ENFORCE were encouraged 

to continue collaborating by exchanging experiences, providing relevant information and undertaking 

capacity-building activities to prevent and combatting illegal traffic. 

4. ENFORCE held is second face-to-face meeting in Sao Paolo, Brazil, from 3 to 4 May 2016 at which 

time additional members were accepted and additional observers were admitted. During the meeting, 

members discussed organizational matters, presented and discussed the latest trends on illegal traffic of 

hazardous wastes, and exchanged information on network-related activities of the members. Members agreed 

on an updated roadmap and timetable of activities to be undertaken by the members of ENFORCE up to the 

fourth quarter of 2017. 

5. In the intersessional period between the second and third face-to-face meetings, three teleconferences 

took place to discuss the ENFORCE activities.  

6. The fifth teleconference of ENFORCE took place on 25 October 2016 at which time discussions 

focused on the acceptance of the Global Resource Information Database (GRID)-Arendal as a new member, 

the preparation of the pre-session and information documents  to be submitted to the consideration of the 

thirteenth meeting of the Conference of the Parties (COP-13, 24 April–5 May 2017, Geneva), the review of 

the implementation of the activities included in the roadmap, with a focus on the website for disseminating 

tools and materials, fundraising, and exchange of information. 

7. The sixth teleconference of ENFORCE took place on 6 February 2017 at which time the group 

focused on the finalization of the ENFORCE progress report to be set out in the information document for 

COP-13 and the planning of a side event at COP-13, as well as on the progress in the implementation of the 

roadmap, in particular an update on the website and information exchange on relevant activities. A small 

group was established at that time to work on priorities under ENFORCE 

(UNEP/CHW/ENFORCE.3/INF/4). 

8. A teleconference of the small group of ENFORCE was held on 6 April 2017 and addressed the need 

for obtaining funds, hosting of the website and a strategic discussion on the COP-13 side event 

(UNEP/CHW/ENFORCE.3/INF/5). 

9. During COP-13, the ENFORCE chair reported on the work of ENFORCE and proposed action for 

going forward, mentioning that at their meetings the members of the partnership had discussed trends in 

illegal traffic; exchanged information on relevant activities; agreed to, and discussed follow-up on, an 

updated road map and timetable for ENFORCE activities through the fourth quarter of 2017; and discussed 

the effectiveness of ENFORCE in facilitating capacity-building related to illegal traffic. In the ensuing 

discussion, several representatives of parties welcomed the work undertaken by ENFORCE and supported its 

continuation. One called for ENFORCE to analyze specific cases of illegal traffic and provide updates 

regarding lessons learned. Another requested that information on domestic laws and organizations be 

developed so that countries would know who to contact in other countries regarding cases of illegal traffic. 

One representative called for involving networks and actors from more regions in the work of ENFORCE. 

Following the discussions, COP-13 adopted decision BC-13/13 on ENFORCE whereby it, among other 

things, elected nine new members, took note of the report of ENFORCE on its work and acknowledged the 
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progress made by the Network since the twelfth meeting of the Conference of the Parties; and encouraged the 

ENFORCE  members to continue to collaborate by exchanging experiences, providing relevant information 

and undertaking capacity-building activities to prevent and combat illegal traffic1 

(UNEP/CHW/ENFORCE.3/INF/6). 

II. Priority activities 

10. In accordance with the roadmap of activities for the members of ENFORCE adopted at the first 

meeting2, and updated at the second meeting,3 priority activities include activities aimed at improving the 

understanding of the challenges and needs of Parties in preventing and combating illegal traffic in line with 

the requirements of the Basel Convention. The roadmap is set out in the appendix to the present annex. 

11. As a part of the priority activities, the issue of an independent website which would be linked to the 

Clearing House Mechanism in order to complement the information available on the Basel Convention was 

addressed by the small group which was set up to consider ENFORCE priorities. Initially an independent 

website was developed thanks to the generous contribution of the Government of the Netherlands. However, 

co-funding for the website was required to continue with its maintenance. Taking this into consideration, the 

Secretariat and several members made efforts to raise funds to secure the maintenance of the independent 

website on ENFORCE, however unsuccessfully. 

12. During COP-13, members of ENFORCE and the Green Customs Initiative (GCI) organized a side-

event on the Roadmap for activities under ENFORCE. Several members, including the Basel Convention 

Regional Centre for the South American Region in Argentina (BCRC-Argentina), the European Union 

Network for the Implementation and Enforcement of Environmental Law (IMPEL), GRID-Arendal, the 

United Nations Environment Programme Regional Office for Asia and the Pacific (UNEP ROAP) Regional 

Enforcement Network as well as the Secretariat of the Convention on International Trade in Endangered 

Species of Wild Flora and Fauna (CITES), on behalf of the Secretariat of the GCI, presented their activities 

and discussed challenges and opportunities to fight environmental crimes involving chemicals and wastes. 

13. Information on the priority activities undertaken by the members of ENFORCE since its second 

meeting in May 2016 is expected to be shared during the meeting.  

III. Supporting activities  

14. In accordance with the roadmap of activities for the members of ENFORCE adopted at the first 

meeting,4 and updated at the second meeting,5 supporting activities focus on sharing training tools and 

materials, facilitating information exchange on success stories, techniques, expertise and dissemination of 

good practices, and reporting on the progress and effectiveness of training activities and modules. 

15. Information on the supportive activities undertaken by the members of ENFORCE since its second 

meeting in May 2016 is expected to be shared during the meeting. 

 

                                                 
1 See paragraphs 191-195 of the report of the meeting (document UNEP/CHW.13/28) and decision BC-13/13 

available at: 

http://www.basel.int/TheConvention/ConferenceoftheParties/Meetings/COP13/tabid/5310/Default.aspx 
2 UNEP/CHW/OEWG.9/INF/31, annex II. 
3 ENFORCE.2/5. 
4 UNEP/CHW/OEWG.9/INF/31, annex II. 
5 ENFORCE.2/5. 
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Appendix : Roadmap of activities for the members of ENFORCE as amended at its second meeting 

Activities, responsibility May-Jun 

2016 

Jul-Sep 

2016 

Oct-Dec 

2016 

Jan-Mar 

2017 

Apr-Jun 

2017 

Jul-Sep 

2017 

Oct-Dec 

2017 

 

Meetings 

 

Meeting of the Conference of the 

Parties to the Basel Convention 

    23 Apr–5 May: 

COP 13 

  

ENFORCE face-to-face meetings 30 May–2 June: 

Informal 

meeting during 

OEWG10 

 31 Oct–3 Nov 

Regional Centres 

meeting 

 23 Apr–5 May: 

Informal meeting 

during COP 13 

 Oct (tbc): 3rd 

meeting 

ENFORCE electronic meetings  Mid August 

(discuss fund 

raising for 

website) 

Oct (discuss pre-

session document 

for submission to 

COP13) 

Feb (discuss 

progress report 

for submission 

to COP13 as 

INF document) 

 Jul (discuss 

outcome of 

COP 13 and 

preparation of 

3rd meeting) 

 

 

Priority activity 

 

Independent website to be further 

developed: Need for fund raising 

of co-funding to yearly pledged 

support from the Netherlands to 

cover a person to update the 

website (all members) 

X X X X    

Contact donors to raise funds for 

the website maintenance 

(Secretariat) 

X X X X    

Further explore link of the 

independent website to the CHM 

(Secretariat) 

X X X X    

 

Activities, responsibility May-Jun 

2016 

Jul-Sep 

2016 

Oct-Dec 

2016 

Jan-Mar 

2017 

Apr-Jun 

2017 

Jul-Sep 

2017 

Oct-Dec 

2017 

Provide list of potential donors in 

regions to members and draft a 

request letter for use by members 

X       
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for fund raising in the regions 

(Secretariat) 

Promote current website by raising 

visibility of activities of members: 

Provide information from home 

countries and regions, including 

tools, materials, dates of 

workshops  (all members) 

X X X X X X X 

Include information on newly 

developed relevant Technical 

Guidelines from Basel Convention 

(Secretariat) 

X X X X X X X 

Send reminders to members to 

provide information on newly 

developed tools and materials to 

members, including case studies 

(Secretariat), every 3 months 

X  X  X  X 

Present website to ICC 12 meeting 

and COP 13 (ENFORCE chair) 

X    X   

Indicate strong interest of members 

to continue with ENFORCE 

activities including running the 

website and present request for 

support to parties (all members) 

    X   

Explore possibility for in-kind web 

space and/or server space for 

hosting the ENFORCE external 

website (members, BCRCs) 

X X      

 

Activities, responsibility May-Jun 

2016 

Jul-Sep 

2016 

Oct-Dec 

2016 

Jan-Mar 

2017 

Apr-Jun 

2017 

Jul-Sep 

2017 

Oct-Dec 

2017 

Develop a presentation on 

ENFORCE for outreach (chair, 

Secretariat),  

Include repository for 

presentations (all members) 

X       

Include website into project 

proposals 

X       

 

____________________ 


