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Note by the Secretariat 

As referred to in the note by the Secretariat on annotations to the provisional agenda 

(UNEP/CHW/ENFORCE.3/1/Add.1), the annex to the present note contains the summary of the 

teleconference of the small group of ENFORCE held on 6 April 2017. The present note, including its 

annex, has not been formally edited. 
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Annex 

Teleconference of the small group of the Environmental Network for  

Optimizing Regulatory Compliance on Illegal Traffic (ENFORCE) 

 

6 April 2017, 16:00 – 17:00 h (Geneva time) 

_______________________________________________________________________ 

Participants: 

 Ms. Leila Devia, BCRC-Argentina (Chair) Ms. Nancy Isarin, IMPEL 

 Ms. Ieva Rucevska, GRID-Arendal Ms. Dana Lapesova, BCRC Slovakia 

 

 BRS Secretariat: 

 Ms. Tatiana Terekhova 

 Mr. Patrick Micheli 

 Mr. Tushar Srivastava 

 

 

Summary of the meeting 

1. Opening of the meeting 

1. The Chair, Ms. Leila Devia, welcomed the participants to the teleconference of the 

ENFORCE Network small group and indicated that the main topic of this meeting was a follow-up 

to agenda item 4 from the teleconference held on February 6, 2017. This included a need for 

discussion on obtaining funds, hosting of the website and a strategic discussion on the upcoming 

side event at the Basel Convention COP 13.  

2. Discussion 

2. The Secretariat indicated that it had not received any feedback on its request for possible 

proposals on the small group discussion.  

3. The chair indicated that the network of prosecutors in Latin America and the Caribbean had 

been approached however there was not yet a response from the network.    

4. It was suggested that the side-event can be used as a platform to discuss the possibility of 

collaboration with Green Custom Initiative (GCI) on the matter of ENFORCE’s website as GCI is 

also looking for funding to renew its website. GRID-Arendal commented that GCI’s current 

website is quite outdated and doesn’t accurately reflect their current activities.  

5. Participants discussed the reviewing of the mandate of ENFORCE and mapping existing 

organizations and networks working on the issues related to ENFORCE. Participants concluded 

that there are several capacity building and training tools that are offered and hence ENFORCE 

should provide an added value. Also, it is essential to define the target audience to reach out to with 

this added-value based approach and an explanation about ENFORCE’s unique role and value. 

These questions could be used for brainstorming at the side event.  

6. It was highlighted that ENFORCE has several unique features and doesn’t necessarily 

overlap with other existing networks; in particular citing the example of the network of prosecutors 

of Latin America and Caribbean region. The importance of defining clear benefits of ENFORCE 

for the Basel Convention Parties and stakeholders was emphasized. A survey led by IMPEL for the 

needs and demands from ENFORCE was referred to in relation to needs expressed by stakeholders, 

including sharing success stories, good practices etc. It was mentioned that there is no central 

collection point for all related information and hence ENFORCE is well placed to gather all best 

practices and capacity building tools. It was then emphasized that a follow-up is needed to develop 

project proposals as it’s very hard to achieve the information exchange objective with limited 

resources. 

7. It was then suggested to further consider collaboration with GCI which would require 

widening the mandate of ENFORCE beyond hazardous waste (e.g. to include mercury). This could 

be a topic of discussion at the upcoming side event.  
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8. It is important to consider the differences in requirements of the different regions and 

correlate those to the capabilities of ENFORCE and its offerings. BCRC Slovakia offered to spread 

information about the upcoming side event within the CEE region in order to elicit questions about 

relevant topics. The Chair informed that they had mentioned the side event at the regional meeting 

of Latin America and the Caribbean last week.  

9. GRID-Arendal offered to review existing materials in order to provide an update on the 

existing competition for ENFORCE and the current status of ENFORCE in terms of achievements 

when considered with the original mapping set out for it. 

10. The Chair will work with the Secretariat to prepare questions and topics for the panel 

discussion at the side event. 

11. There was a discussion on the awareness of prosecutors when considering illegal traffic of 

chemicals. It was mentioned that there are networks in Europe that deal in particular with 

chemicals and waste. In the Latin American and Caribbean region, there is very little awareness of 

the existing tools and their management. The people involved in said region are highly concerned 

in discussing these matters.  

3. Closure of the meeting 

12. There was general consensus that the side event would serve as an important venue for an 

open discussion and further action points. 

13. The Chair thanked all participants for the very constructive discussion during this 

teleconference and closed the meeting. 

 
 

____________________ 

 


