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Supplementary information on programme structure 
 
1. In the annex to the present note the Secretariat is providing information to supplement 
that submitted for the consideration of the Parties in document UNEP/CHW/OEWG/3/23, on the 
programmatic budget structure, in response to requests made during the third session of the 
Open-ended Working Group.  The programme structure, which comprises four regular 
programmes and one new programme and reflects comments and suggestions made by Parties, is 
as follows: 

(a) Executive direction; 
 
(b) Resource management and conference services; 

 
(c) Technical and capacity-building; 

 
(d) Legal and compliance; and 

 
(e) Partnerships, resource mobilization and outreach (new programme). 
 

2. The partnerships, resource mobilization and outreach programme has been introduced 
since the preparation and consideration of document UNEP/CHW/OEWG/3/23, at the third 
session of the Open-ended Working Group, in response to comments by Parties and to reflect the 
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importance for the future of the Basel Convention of the further development and effective 
implementation of the resource mobilization strategy to be considered by the Conference of the 
Parties at its seventh meeting. This programme links some existing programme activities 
(outreach, awareness raising and the Secretariat’s IT internal support function) with new 
activities encompassed in the Basel Convention Partnership Programme and the Resource 
Mobilization Strategy.  The programme brings these activities under the common goal of 
improving the global resource base available to assist the Parties to the Convention.  Through 
improving non-governmental, industry and intergovernmental organization support for, and 
participation in, the Basel Convention, the programme aims to broaden the technical, financial 
and other resources available to assist Parties outside the Basel Convention Trust Fund. 

3. The responsibilities and projected outputs of these programmes are summarized below. 

I. Executive direction 

A. Responsibilities 
 
4. The programme on executive direction shall have overall responsibility for the 
management of the Secretariat and implementation of the tasks assigned to the Secretariat under 
the Convention, its Conference of the Parties and subsidiary bodies and related instruments; 
promoting coherence in the Secretariat’s work and ensuring responsiveness to the needs of the 
Parties; oversight of the strategic development of technical and capacity-building programmes; 
analysis of emerging policy issues; coordination of the Secretariat’s representation in 
international forums; and promotion and maintenance of appropriate links with relevant 
international organizations and processes.  

B. Outputs 
 

5. The following outputs are projected for the programme on executive direction: 

(a) The Convention, its Conference of the Parties and its subsidiary bodies and their 
bureaux receive timely advice and assistance; 

(b) The Convention, its Conference of the Parties and its subsidiary bodies and their 
bureaux are provided with the services and support necessary for the convening of official 
sessions and meetings through oversight of the preparation of conference facilities; oversight of 
the reproduction and distribution of documentation for the Conference of the Parties and its 
subsidiary bodies and related instruments; and mobilization of teams of temporary assistance.  
Host government agreements are concluded, where necessary, in a timely fashion to ensure the 
adequate provision of logistical and administrative requirements.  Financial resources are 
available to conduct well organized meetings.  Documents required from the Secretariat by 
Parties are submitted in a timely fashion; 

(c) The Secretariat’s representation at other relevant United Nations bodies and 
organizations is supported by effective strategic planning, development and maintenance of 
cooperative arrangements with such bodies and organizations, and the promotion of 
complementarities, interlinkages and synergies that further the goals of the Basel Convention; 

(d) The views of the Parties are effectively communicated among them and to 
relevant international organizations and conferences and information from those processes is 
integrated into the Convention and Protocol processes, as appropriate; 

(e) The Secretariat is managed efficiently and effectively, and in a way which 
maximizes its ability to respond to the needs of the Convention, its subsidiary bodies and related 
instruments and related processes through the timely recruitment and sound management of 
programme directors and other staff, within the framework of the United Nations rules and 
regulations; 

(f) Information flowing into and out of the Secretariat is effectively managed and 
tracked; 
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(g) The work of the Secretariat is adequately funded and voluntary funding is 
actively pursued for approved programme and capacity-building activities through the 
preparation of budgets that anticipate the needs of the Convention and its related instruments, and 
Parties are advised of the budget implications of decisions before them; 

(h) The Strategic Plan for the Implementation of the Basel Convention to 2010 is 
supported through adequate funding and through sessional and intersessional activities, including 
the organization of meetings; the soliciting, compilation and synthesizing of submissions from 
Parties; effort to integrate and link the strategic plan with the Millennium Development Goals 
and other related targets emanating from the Plan of Implementation of the World Summit on 
Sustainable Development, and liaison with relevant stakeholders, wastes and chemicals-related 
agreements and processes and the bureaux of the Conference of the Parties and of the 
Open-ended Working Group; and 

(i) Overall technical and capacity-building programme direction is provided in a 
timely and effective manner and the Basel Convention regional centres are set in operation as key 
delivery mechanisms of the Strategic Plan, promoting regional coordination and assisting 
national implementation. 

II. Resource management and conference services  

A. Responsibilities 
 

6. The programme on resource management and conference services shall have 
responsibility for administration of the office of the Secretariat, in cooperation with the United 
Nations Environment Programme (UNEP) and the United Nations Office at Nairobi, including 
financial resource management, conference planning and management for all meetings convened 
by the Secretariat of the Basel Convention, and administrative and personnel services. 

B. Outputs 
 

7. The following outputs are projected for the programme on resource management and 
conference services: 

(a) The budgets for the Basel Convention Trust Fund and the Technical Cooperation 
Trust Fund are prepared in accordance with the directions given by the Parties, based on an 
accurate assessment of essential requirements for conference facilities, personnel and financial 
resources to ensure the smooth functioning of the Secretariat; 

(b) Convention finances are efficiently managed; Parties are provided with relevant 
financial reports; notices of indicative contributions are sent out in a timely manner; and 
payments and other financial transactions are recorded accurately; 

(c) Meetings of Convention and its related instruments and workshops are efficiently 
organized and planned; conference participants receive documentation on time and travel 
arrangements to attend the meetings are properly facilitated; 

(d) Participation of Governments and observers in meetings of the Convention and its 
related instruments is effectively managed through oversight of accreditation and registration of 
representatives; maintenance and continued development of contact databases; and issuance of 
invitations to funded participants; and 

(e) Administrative and personnel actions are initiated in a timely manner and 
followed up promptly with UNEP and the United Nations Office at Nairobi; the performance 
appraisal system is fully functional; staff training needs are assessed and responded to; records 
are maintained; and Secretariat staff is kept informed of staff rules and regulations. 
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III. Technical and capacity-building  

A. Responsibilities 
 
8. The technical and capacity-building programme shall have responsibility for 
strengthening the capacity of Parties to manage hazardous and other wastes in an 
environmentally sound manner, through the provision of technical advice; the harmonization of 
appropriate policies, strategies and measures for minimizing the harmful effects of hazardous 
wastes globally; projects and workshops at the regional and national levels; the coordination and 
development of the Basel Convention regional centres; and oversight of national reporting 
activities. 

B. Outputs 
 

9. The following outputs are projected for the programme on resource management and 
conference services:  

(a) Reliable and high quality technical advice, information and tools are provided in 
a timely manner to the Parties and other relevant bodies on technical aspects of the 
environmentally sound management of hazardous and other wastes, including advice on 
technologies and environmental impacts; 

(b) The Conference of the Parties and its subsidiary bodies are provided with 
technical reports, documents, guidelines and updates on technical aspects to assist Parties in their 
deliberations and negotiations; 

(c) The capacity of the Basel Convention regional centres to assist member Parties is 
further strengthened and the centres are recognized by international financial institutions, 
specialized agencies and others as innovative and valuable delivery mechanisms for 
capacity-building; 

(d) Regional and national projects and workshops are developed and implemented 
that reflect the needs of Parties, take into account the views of relevant stakeholders and build the 
capacity of Parties to meet their obligations under the Convention and its related instruments; 

(e) Through cooperation and coordination between international bodies on hazardous 
and other wastes issues, including with other multilateral environmental agreements and 
specialized agencies, the ability of Parties to implement the Convention and its related 
instruments is further boosted; 

(f) Through the analysis of trends and emerging issues guidance is provided to the 
Parties and support given to the further development of the Convention and its related 
instruments; and 

(g) Support is provided to Parties to meet their national reporting obligations and the 
results of this reporting is presented to the Parties in a timely manner.  

IV. Legal and compliance 

A. Responsibilities 
 
10. The programme on legal and compliance matters shall have responsibility for legal 
aspects of the Convention and the Protocol, including their amendment. Legal functions are 
performed for the Secretariat by the in-house legal counsel. 

B. Outputs 

11. The following outputs are projected for the programme on legal and compliance matters:  
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(a) Legal advice is provided to the Parties and other stakeholders in a timely and 
reliable manner and agreements are concluded in line with the guidance given by the Parties.  
The Convention and related instruments are promoted effectively, resulting in an increased 
number of ratifications; 

(b) The capacity of Parties to implement the Convention and related instruments is 
enhanced. Publications and other information relating, among other things, to national 
legislation, illegal traffic and the action needed for the ratification and implementation of the 
Liability Protocol are available to all Parties; 

(c) Appropriate documentation is prepared in a timely fashion for meetings of the 
Compliance Committee and for the working groups on legal issues, such as that on the 
dismantling of ships; and 

(d) Enhanced cooperation on legal and compliance issues is ensured with other 
multilateral environmental agreements and other international organizations. 

V. Partnerships, resource mobilization and outreach 

A. Responsibilities 
 

12. The partnerships, resource mobilization and outreach programme shall have overall 
responsibility for implementation and further development of the Basel Convention resource 
mobilization strategy, the Basel Convention Partnership Programme, the Basel Convention and 
Convention’s outreach, awareness raising and internal IT support activities. 

B. Outputs 
 
13. The partnerships, resource mobilization and outreach programme is projected to have the 
following outputs: 

(a) The Basel Convention Partnership Programme is implemented and developed in a 
manner that broadens and deepens the participation of industry, non-governmental organizations 
and other members of civil society in the Basel Convention; 

(b) Partnerships are formed with industry and others that support the environmentally 
sound management of priority waste streams; 

(c) The resource mobilization strategy is implemented at the global and regional 
level in cooperation with Basel Convention regional centres and further developed in an effective 
manner, benefiting developing country Parties of the Basel Convention and, in particular, 
broadening the technical and other resource base for the implementation of the Strategic Plan and 
the Convention; 

(d) The readiness of developing country Parties to engage and work effectively with 
international financial institutions and bilateral aid agencies is enhanced; 

(e) International financial institutions are rendered more receptive to proposals that 
directly and indirectly tackle the environmentally sound management of waste; 

(f) Coordination and cooperation between the Basel Convention and the relevant 
multilateral environmental agreements are improved, to meet the priorities and expectations of 
key financing stakeholders and to maximize shared benefits and efficiencies in the 
implementation of those agreements; 

(g) The work of the Basel Convention is promoted effectively among all relevant 
stakeholders and the work of the Secretariat in implementing the decisions of the Parties is 
supported by professional in-house public affairs advice; 

(h) The outreach and awareness raising activity of the Basel Convention is targeted at 
building support for the Convention, its Parties and regional centres and, in particular, improving 
the global resource base available to assist the Parties to the Convention; 

  (i) The Secretariat is supported by professional internal IT support. 
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Annex I 
 

Programme structure of the Secretariat of the Basel Convention 
 

 
 

Legal and compliance 
programme 
 
Chief, P-5 
Senior Legal Officer 
 
Programme Officer 
(Compliance and Support)      
P-3** 
 
Legal Assistant (Secretary)      
G-5*** 

Partnerships, resource 
mobilization and outreach 
programme 
 
Chief, P-5** 
Senior Programme Officer 
 
Programme Officer 
(Programme Development)** 
 
Information Officer P-3 
 
Associate Computer Systems 
Officer P-2 
 
Information Assistant 
(ex-Secretary) G-5 
 

Resource management and conference 
services programme 
 
Chief P-4  
(paid by UNEP) 
Administrative Officer 
 
Administrative Assistant G-6 (paid by 
UNEP) 
 
Budget and Finance Assistant G-6 
(paid by UNEP) 
 
Meetings/Documents Assistant G-6 
 
Personnel Assistant G-5 
 
Reproduction and Filing Clerk G-4*** 
 

Technical and capacity- 
building programme 
 
Chief, Technical and Capacity -
building Unit D1* 
 
Senior Programme Officer  P-5 
 
Programme Officer P-4 
 
Programme Officer P-4 
 
Programme Officer 
(Reporting) P-3 
 
Programme Assistant  
(ex-Secretary) G-5 
 
Programme Assistant G-5 

Executive direction programme 
 

Executive Secretary D-2 
Senior Secretary G-6 

 
Deputy Executive Secretary D-1* 

 

* The Deputy Executive Secretary also performs the functions of Chief, Technical and Capacity-building Programme. 
** New post proposed in COP7 budget. 
*** Post proposed for reclassification at a higher grade. 
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